CHECKLIST FOR EFFECTIVE LECTURING
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 Be Prepared

• Outline clear objectives for your lecture. An objective should not be "to cover material." An objective is a reason why the material is important.

• Develop an outline; create effective visuals for the main points.

• Limit the main points in a lecture to three to five.

• Do not use lecture time to reiterate readings. Refer to them and highlight key points.

• Plan for diverse learners-use verbal, visual, and physical (hands-on exercises, simulations) approaches.

 • If you're nervous, write out the first two-three minutes of the lecture. That will carry you until you loosen up.
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 Engage Your Audience
• Focus attention early on using a quote, a snappy visual, an anecdote, or other appropriate material  relevant to the topic.
 • Share your outline. Emphasize your objectives and key points in the beginning, as you get to them, and as a summary at the end.

• Integrate visuals, multi-media, discussion, and small group techniques.

• Link information to students' prior knowledge (i.e., common experiences or previous course work).

• Exhibit enthusiasm for the topic and information. Remember, you are modeling your discipline.

• Give students time to think, and genuine opportunities to respond.
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 Get Feedback

• Observe students' non-verbal communication: note taking, response to questions, eye contact, seating patterns, response to humor. Are they "with" you?

• Use the "minute paper" (or other assessment techniques) (you'll be in the company of some of the most respected professors of our day): ask students to respond in one or two sentences to the following questions:

1. What stood out as most important in today's lecture?

2. What are you confused about?

Do this every lecture — it will take you 15 minutes to review the sheets. You'll learn an enormous amount.

• Give quizzes periodically on lecture objectives, not obscure material. Are they getting it?

• Conduct mid-term teaching evaluations or simply ask the students for suggestions/comments.

