
September 27, 2024 
Inaugural Mini-Conference 

Pegasus Park 



As you are coming in…. 
• Use the QR code or tiny url to 

access padlet.com
• We will use this for an activity 

during this session

https://tinyurl.com/ceripadlet



Welcome 



What is CERI?

• A formal collaboration 
• …working together to identify and support mutually beneficial 

research, evaluation and improvement projects

• Memorandum of Understanding (MOU) 
• Data Sharing Agreement (DSA) 
• CERI Committee



Why? 

• make research endeavors between our institutions more efficient and 
ultimately more impactful

• promote the sharing of new knowledge to educational leaders

• to help support the next generation of SMU research by faculty and 
graduate students



Principles
Mutuality
CERI is an intentionally highly collaborative research-practice collaboration developed to 
benefit both SMU and Dallas ISD.

Collaboration
SMU faculty, staff and graduate students and Dallas ISD leaders are encouraged to pursue 
studies collaboratively.  Practice-based questions may emerge from Dallas ISD leaders that SMU 
faculty can help investigate and/or theory-based questions may emerge from SMU that Dallas 
ISD leaders can help explore. 

Contribution
Findings and learnings from all CERI supported projects are expected to be shared for learning and 
improvement opportunities across our institutions and with our broader fields.



Who?



How?

Community Partners, 
Third Party Providers

DallasISD Evaluation & 
Assessment (E&A) 

or
SMU CORE



How?

Community Partners, 
Third Party Providers

DallasISD Evaluation & 
Assessment (E&A) 

or
SMU CORE

Quarterly CERI 
committee 
meetings

Monthly E&A + 
CORE meetings

Ad hoc, as needed

Initiate
project



Research Practice Partnerships



Current Landscape in DallasISD + 
Research Connections 



DALLAS ISD



Larry Featherston, Ph.D.
Manager, Program Evaluation
Chair, Research Review Board





A BIOLOGICAL SYSTEM COMPOSED OF ALL 
THE ORGANISMS FOUND IN A PARTICULAR 
PHYSICAL ENVIRONMENT, INTERACTING WITH 
IT AND WITH EACH OTHER

Oxford English Dictionary, s.v. “ecosystem (n.),” July 2023, https://doi.org/10.1093/OED/1160808329.

















Garland

Richardson
Carrollton

Addison

Farmers Branch

Coppell

Irving

Grand Prairie

Cedar Hill

Desoto
Lancaster

Seagoville

Mesquite

Forney

Rowlett

Highland
Park

Dallas



Garland

Richardson
Carrollton

Addison

Farmers Branch

Coppell

Irving

Grand Prairie

Cedar Hill

Desoto
Lancaster

Seagoville

Mesquite

Forney

Rowlett

Highland
Park

Dallas

N = 140,352 
as of 1st week of September





2024-25 Student Population
by Ethnicity and School Type
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2024-25 Student Subgroups
by Ethnicity and School Type

84.1%

50.5%

11.8
%



How are students interacting with 
their ecosystem?



Source: TEA Commissioner Mike Morath’s Sept. 18, 2024 State of Education presentation to the Texas Senate 
Education Committee - https://senate.texas.gov/videoplayer.php?vid=20736&lang=en
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Chronic Absenteeism Continues to Hold Us 
Back



Chronic Absenteeism 
Student is absent 10% or more 

of the total days enrolled

*Typical school year is about 173 days. A chronically absent student 
has missed 17 or more days of school.



























Students Enrolled All 4-years in Dallas ISD 
HS

On-Track after 9th Grade Not On-Track after 9th Grade



Students Enrolled All 4-years in Dallas ISD 
HS

On-Track after 9th Grade Not On-Track after 9th Grade



How do we observe and 
measure the impact of the 
student’s ecosystem on their 
learning?

What partnerships do we need 
to establish?



THANK YOU





CERI Sandbox 

https://tinyurl.com/ceripadlet

TO POST: 

1. Select Post-it 
Note & Color per 
Color key below

2. Click on available whiteboard space to post your note

3. Type your message on the note



Logistics for Today



Link to CERI page Link to questions



10:40 Concurrent Sessions #1

11:30 Get lunch + transition

12:00 Lunch Activities

1:00 Concurrent Sessions #2

2:00 Concurrent Session #3

3:00 Networking activity and closing remarks

3:40 Reception
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