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SMU Centennial Strategic Plan 2006–2015

The Mission of Southern Methodist University

Southern Methodist University will create, expand, and impart knowledge through teaching, research, and service, while shaping individuals to contribute to their communities and excel in their professions in an emerging global society. Among its faculty, students, and staff, the University will cultivate principled thought, develop intellectual skills, and promote an environment emphasizing individual dignity and worth. SMU affirms its historical commitment to academic freedom and open inquiry, to moral and ethical values, and to its United Methodist heritage. 

Goals and Objectives: 

· GOAL ONE To enhance the academic quality and stature of the University 

· GOAL TWO To improve teaching and learning 

· GOAL THREE To strengthen scholarly research and creative achievement 

· GOAL FOUR To support and sustain student development and quality of life 

· GOAL FIVE To broaden global perspectives 
SMU Information Technology Goals -- FY 2007 -- 2010
1.
Teaching and Learning – Enhance the academic quality of the University by identifying and providing technological resources that support superior teaching and learning 

2.
Community Outreach – Serve the University, the community and the professions by providing the resources for information technology.

3.
Scholarly Research and Creative Achievement – Cultivate a competitive advantage for University researchers and creative scholars by creating additional need-specific information technology resources – both hardware and software.

4.
Academic and Administrative Support – Enhance the academic and administrative information technology resources to deliver cost-effective administration and maintenance of systems and infrastructure and participate in and coordinate planning and decision-making to support the mission of the University.   
5.
Access to Information Resources and Information Management – Foster academic excellence through technological support of the University library systems and key University information repositories.

6.
Infrastructure – Strengthen the technology infrastructure appropriate to meet anticipated needs of academic and administrative computing. 
7.
Information Security – Strengthen and maintain the network and data security appropriate to the needs of academic and administrative computing. 
SMU Information Technology Goals and Objectives 
 FY 2007 – 2010
1. Teaching and Learning – Enhance the academic quality of the University by identifying and providing technological resources that support superior teaching and learning 
Objective One:  Focus on planning and assessment across the University to identify new technologies to enhance teaching and learning.
Objective Two:  Provide improved tools for assessment of student learning through the utilization of new technologies.
Objective Three:  Ensure academic continuity through increased use of technology.
Objective Four:  Plan, implement, and support technology for classrooms and labs to enhance the learning environment.

2. Community Outreach – Serve the University, the community and the professions by providing the resources for information technology.

Objective One:  Provide and publicize IT equipment/resources and electronic databases for alumni, Friends of the SMU Libraries, distance learners, and the general community.
Objective Two:  Promote SMU electronic resources and services to the community through web pages, presentations, volunteer opportunities, and special events.

3. Scholarly Research and Creative Achievement – Cultivate a competitive advantage for University researchers and creative scholars by creating additional need-specific information technology resources – both hardware and software.

Objective One:  Provide the network capability, hardware, software, and IT support needed to provide a competitive advantage for University researchers and scholars.

Objective Two:  Facilitate collaboration through tools and processes to support scholarly research and creative achievement.
4. Academic and Administrative Support – Enhance the academic and administrative information technology resources to deliver cost-effective administration and maintenance of systems and infrastructure and participate in and coordinate planning and decision-making to support the mission of the University.   
Objective One:  Implement integrated administrative and academic systems to streamline workflows and resources scheduling, facilitate communications across departments, and provide cost-effective management of the operations of the University.
Objective Two:  Implement document management systems utilizing enterprise-wide imaging systems and other IT mechanisms to improve key university functions – purchasing, admissions, degree plans, academic petitions, delivery of course materials, and other key processes.

Objective Three:  Investigate and support technological systems that foster integrated academic advisement and career planning.
Objective Four:  Support identification and implementation of campus-wide institutional effectiveness and assessment systems and provide convenient access to institutional data and other information that is useful to students, faculty, and administrators.  
5. Access to Information Resources and Information Management – Foster academic excellence through technological support of the University library systems and key University information repositories.

Objective One:  Upgrade the library information management system and expand to include new modules for increased functionality and improved workflow management of electronic resources and licenses, digital objects, and streamlined user access to licensed electronic versions of materials.

Objective Two:  Create a University digital library by implementing a digital asset management system to meet the needs across the University to provide digital storage, digital management of intellectual property, retrieval, archiving, and display of special collections of materials and facilitate integration with the campus course management system.
Objective Three:  Develop digital streaming capabilities and expand partnerships for new technological initiatives to increase access to content for on-campus and distance education learners.
6. Infrastructure – Strengthen the technology infrastructure appropriate to meet anticipated needs of academic and administrative computing. 
Objective One:  Plan, implement, update, and support telecommunications and infrastructure to support the academic and administrative needs of the University.
Objective Two:  Plan, provide, update, and support current and new buildings and associated technology related to those spaces to meet the goals of the University.
Objective Three:  Promote awareness of successful uses of technology on campus through IT summits, information fairs, and other forms of outreach.  
Objective Four:  Examine existing structure and opportunities to promote cohesion among academic and administrative units to support the University mission.

Objective Five:  Support emergency management planning and disaster recovery. 

Objective Six:  Align the funding and technical infrastructure to achieve the appropriate balance between central and decentralized support.  
7. Information Security – Strengthen and maintain the network and data security appropriate to the needs of academic and administrative computing. 
Objective One:  Plan, monitor and maintain continuously improved methods of providing a secure network and data environment to protect confidential information and to safeguard personal privacy.  
Objective Two:  Provide protection for secure University financial transactions.

Objective Three:  Maintain secure authentication for computing resources and data to protect university assets and data.

Objective Four:  Provide University-wide asset management and inventory of servers, desktops, laptops and mobile devices and provide a secure fixed and mobile computing environment to protect computer resources and data.  
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