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When you win the election, it all changes

Shift from CATIPAIENIng
k0 EOVETTITIE IS 110 snap,
William McKenzie Jearns

Yot campaipm trall seemied m

i versr vy [rom SM s

Jnbn Tower Conter loit week,
where Andy Cord and Muck
MeLarty held forth for mos than
aa howr ahout the reslitics of
FUNAITE 8 Brvermment

They know something aboot
that, Mr. Card was Gegege W,
Bash's first White House chisfof
staff; Mr. MoLasty held that post
pncder Bill Clinton, Thosz grucling
Lenuresshowed them what it's like
o manage s president’s day, hire
witd manage Type-A staffers, keep
wiz sgetnka rolling and deal with
Cagpital Hill.

The Junger they talled the other
mght, il imere being president
spunidied s dizconnected Trom what
Jobm MeCain and Basnck Ohamn
wre doing on the stiump these dayve
a5 pitcher-and-catcher camps are
from the realities of & marsihon
basebrall searon.

Here are somme pointecs that Mr
MeCain and Mr, Obama might
wand 1o keep in mind:

Forget about the love

Candidates, as M. Card aptly
put it have 1o be Tove mmagnets®
Their primary fob right nowis to get
waters toswoun ever them. Hence,
tht baby kissing, pancake fipping
and frowd plessmg.

For thewinner, the dating ritual
endswien he beconpes president.
His job shifts radiealh, starthivg
tluriatg thie transiton periad be-
tween ehertion smd inaogurstion,
Wi, Card effered the best deserip-
oo e bt of the ultimate
ealhing: *A president must find the
coiseg b be Jonele”

be. Obamn especially should
comedder that pomt, He kas beeg
campaiETlivg far & year before
worshipful supporierss,

[T wins, he will have 1 dis-
appoint some of that throngif e
Eoing to be agreat leader. A presi-
dent, after all, bas tn make cafls in
the natinnal interest, not just s the
interesd of devoted supporters.

(G0 ahead, call Trent

dlr. Melarty tobd aboit RTIANG
in Washington with a Demoenitic
president-eloct and telling sarneone
he was goang bocall Trent Latt,
catservative GOP legislator from
Missbssppi
rons cantaa that"a Washing-
w00 bigyeig objected

Tuken aback, Me. Melarty said
he had known Mr. Lot for 20 years,
had done business in Mississsppd
and had bis telephone mumnhor
Fartunnicly, be reststed the advice
and ealled his friend, Mr. Lott, who
offered comstructive ideas about
how the Clintan administration
ool begin on good footing,

Wo'll soe how quickly thie pest
presldentdect gets tiis polnt. Wha
does he call? As candidates, they are
o the fump Lelling voters that the
opxing pacty s no good. Will the
wiltir pivot mnd work witl: thows
detns®

There is na script

Both chicfrof stafl alked about
meeting actors from The Wes
Himy, the populer television dramas.
Huollywood's White Houes, of
eoarse, was fetianal and followed a
script;, Washington's reality show
haz none

1k ithir words, the sty
pants in tee Melain avd O
campaigns had bettrr et ready
Some parts of ranniog 8 White
Himuse are comman sense, like
mecting with frelzn leaders. But
this beaves oot what Mr McLarty
calis UF(h: the unforescen oceue-
Tences et fy in all the time

How presidents respond to themn
shiapee their begneses roore than whiat
theysay ol n campalgn rally i

Ecrunion, M Bush raliss! America
after Sept. 11, but he also person-
alized that terrible day in s way that
e tis bl ealls, Notabdy, his deve-
tian b protecting the conniry led
hiim b0 s ppor nruring sispasted
termists.

Me Melsin and My, Ohama are
distencing themselves from My
Bish bul, can't avoid their own
LTFOs. How will they respand?

The highs will be highs

We know presidencies hawve bow
mamants —does Monica Lewinsdy
ning & bell? — but they gl expeni-
ence highs that remind presidents
why they dowhat they do.

Me. Card remembered Sept. 14,
2000, whsen Mr. Bush taached a
nation’s grief-sick soul with kis
Mational Cathedral address and
severad hours later grabbed 2 Badl-
b o Wall Street and let the
Lerroriats know this countsy
wortildn't back down.

Mr. McLasty recalled a soiman
stapping Mr Clinton oa: a rope line
and thanking him for reforming
welfare Whien she was oo assts-
tanie, shetald him, she eouldnt tell
her ehilld's feisds what she did,
How that she bad o job, she conid
iy thewordswith pride.

Thense are the moments when
governing and campaigning come
togethor. 1 you make the towgh
calis, like going agsine your pasty
on welfare, people will Bppreciste
vl Bt you can'’t become Abruham
Lirsootn ifvou only want to be lowed,
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