Group #1

CRITICAL

· There is interaction among individual chapter members and members of the IFC and Panhellenic Council boards, but it appears that there is not a great deal of collaboration especially between IFC and Panhellenic and between the MGC and NPHC.

· It was reported that instead of complying with the rules prohibiting alcohol in recruitment, fraternity members look for loopholes in these rules.

· There is a perceived lack of accountability held upon the chapters by the University; it was reported that many chapters get “busted” and “sanctioned” semester after semester for the same offense. 

· It was reported that there is limited interaction between the faculty/administration (other than with the fraternity and sorority life staff) and the fraternity/sorority community, other than if chapters are helping them with certain projects “inviting them to one of those scholarship dinner things where I am herded in and out in less than an hour”.

· It was reported that competition among many of the Panhellenic chapters during fall semester and formal recruitment is “brutal”, “cutthroat”, “unhealthy”, and can have an adverse reaction on freshman women who feel pressured or excluded.

· Council members commented that they are not provided with the proper l3eadership by the university with regard to expectations, policies, and procedures, thus causing them to strucggle with direction. 

· Although the fraternity and sorority community has strong leadership, the leaders are not motivating the general membership to be more proactive. The bulk of the leadership responsibilities are being conducted by a small representation of the fraternity and sorority community.

· There is a lack o formalized training from the University for the chapter and faculty advisors and house corporation members with regard to expectations, policies and procedures. This seems to create an uncertainty in what is expected of these individuals. House corporation members reported the fraternity and sorority life staff is not a strong advocate for the students, nor do they see the office as a partner between the University administration and the chapters/advisors. 

· Chapter officers for the most part are outstanding; however, they struggle to encourage positive change within their chapters.

PRIORITY

· There is a feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters and between the IFC and Panhellenic chapters.

· All of the councils, especially IFC, seem to exhibit a lack of purpose which is having an impact upon their operations. There appears to be no shared or common goals among the four councils.

· Chapters are not holding members accountable for their individual actions. Chapters are not confronting each other for poor and dysfunctional behavior and are not holding other chapters accountable for their actions.

· Most chapters have not become educated about the similarities and differences of the various chapters and individual councils. There is a perceived perception by many that the fraternity and sorority community advocates “homogeneity and exclusivity”.

· Positive relationships between fraternity and sorority members and faculty appeared to be limited due to stereotypes associated with the behavior both in and out of the classroom. It was mentioned that faculty members don’t speak highly about individual fraternity/sorority members (especially those in IFC and Panhellenic chapters) with whom they had interacted; in addition they made assumptions about fraternities/sororities based upon what they had heard on campus and through student gossip.

· There is not a formalized Fraternity/Sorority Alumni Council or House Corporation Council which contributes to some advisors and house corporation members not working closely together.

· Many fraternity/sorority members are comfortable with the status quo,  do not see the reason, and/or are unwilling, to pursue change. There are some chapter advisors and house corporation members who are comfortable with the status quo.  

· Advisors commented on a lack of communication, especially regarding the social event registration policy.

· There are no community-building programs for the greater fraternity/sorority “COMMUNITY”. 

· Chapter leadership lacks an understanding of the seriousness of the risk management issues they and the chapters face on an almost daily basis concerning alcohol and substance abuse by their membership. 


IMPORTANT

· Many non-affiliated students feel overshadowed by fraternities and sororities. Most non-affiliated student leaders have a mixed opinion of the fraternity and sorority experience; some of the unaffiliated students’ opinions were more positive than their fraternity/sorority peers, however a majority of unaffiliated students did not see positive benefits of the experience.

· Several individuals stated that there appears to be a clear “pecking order” of chapters.

· Members of NPHC organizations feel they are only asked to participate when the larger councils “need them to provide entertainment”.

· There appears to be alack of commitment by the University, all chapters alumni and councils to the collective success of ALL chapters on campus.

· Faculty members expressed concern for “isolation, once they join” especially during the semester individuals become new members.

· Individuals commented on the tension between chapters on campus, University administrators and the inter/national offices.

· There appears to be limited motivation and direction within IFC leadership and its overall development as a governing council. The IFC leadership does not accept responsibility for joint program planning with the Panhellenic, thus leaving the work for the Panhellenic Council officers.

Group #2

CRITICAL

· To eliminate the feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters, and to facilitate increased interaction among individual chapter members and members of the IFC, MGC, NPHC, and Panhellenic Council boards, it is recommended that the University consider hiring a full-time staff member in the newly developed department of Fraternity and Sorority Life.  The person holding this new position also could work with SAMSA, taking on responsibilities needed to reach the collaborative goals of that effort.  

· Because the councils would benefit from working together in any joint activity, the fraternity and sorority life staff should consider encouraging the council leadership to develop collaborative philanthropic and service opportunities with shared responsibility in the planning and coordination of the initiatives.

· Likewise, the councils should be encouraged to create a fraternity/sorority newsletter, highlighting events, policies, etc., that is distributed at least three times a year to the various on- and off-campus constituents.

· A valuable, regular component of this could be from the fraternity and sorority life staff regarding best practices in motivating chapter membership toward positive change. 

· The fraternity and sorority life staff should consider encouraging the four councils to lead all fraternities/sororities in actively raising the profile of the fraternity and sorority community through positive communication.  Students should be allowed to develop their own promotion plans centered around inviting the press to educational, cultural, and philanthropic events, writing articles for the school newspaper, and having their members become involved with the school newspaper.

· The fraternity and sorority life staff should consider engaging all on- and off-campus partners that support the fraternity and sorority community in making it a priority to increase the accountability and enforcement of risk management policies.

· To address confusion of the proper procedures, part of this effort should consider specific policies and educational programs on the implementation of effective guest lists.

· The councils and the fraternity/sorority chapters should consider developing a specific marketing plan to reach out to the University community for broader involvement by faculty and staff, including utilizing faculty and staff as speakers on topics of interest to members.  
· The community also should consider genuinely engaging in a discussion about first-year student academic success, a discussion that includes faculty as well as inter/national staff assistance in identifying the importance and meaning of chapter academic values.   
· The IFC and Panhellenic Council should be encouraged by the fraternity and sorority life staff to continue to uphold and reinforce their academic goals and standards with their chapters and their members, as well as provide NIC and NPC programming that provides an objective, third-party voice in underscoring the importance of academics and standards. 
· The fraternity and sorority life staff should consider encouraging the MGC and NPHC Councils to explore the creation of scholarship officers, encouraging chapters to do the same, and engaging NPHC leadership in underscoring the chapter benefits of promoting scholarship and standards.  

· SMU can demonstrate how fraternity/sorority life is engaging students in real learning through co-curricular experiences by assessing the experience.  The fraternity/sorority life staff will find value in the assessment as it should provide a benchmark and illustrate how being a fraternity/sorority member adds to the value of education and the overall academic experience of the SMU student.  Findings and outcomes could be quantifiable material for the marketing and image-building publications and efforts recommended earlier. 
· With the guidance and encouragement of the fraternity and sorority life staff, the Panhellenic Council should continue to assess the need for sorority expansion.  Given the current sorority membership size at SMU, it is recommended that the Panhellenic Council give serious consideration to expansion of the sorority community, allowing for additional chapters and an overall community-wide reduction in membership numbers to facilitate closer bonds, increased communication, additional leadership opportunities, and an improved overall experience for SMU’s sorority membership. 

· SMU would benefit from the councils and fraternity and sorority life staff working together, with input from inter/national headquarters staff and fraternity and sorority trade association leadership, to draft a policy clearly defining dry recruitment, summer recruitment, and expectations for fall semester activities.  As part of this effort, the University and councils should consider developing printed material specifically addressing new member educational concerns:

· hazing awareness and prevention.  This presents an opportunity to partner with other on-campus organizations with a shared interest, specifically the Athletic Department, student organizations, the band, etc.

· The Social Event Registration Policy seems to be unclear in purpose and scope, and the Greek Life staff should consider providing clarification of procedures and expectations.  

· Organizational sanctioning guidelines are consistent for all student organizations, not just fraternity and sorority life, and judicial oversight is handled through the Dean of Student’s Office.  As a result, the fraternity and sorority life staff should consider partnering with the Dean of Student’s Office staff in reviewing and clarifying the effectiveness and purpose of judicial sanctions so that chapters are not having two or three hearings a year before being significantly sanctioned.

· As part of this, and to further engage the University community in the life of the fraternity/sorority community, the staff should consider a yearly educational requirement for chapters in relation to programs provided by the University Police.  

· To involve students in the process, the staff should consider working with fraternity/sorority leadership to organize a fraternity/sorority hearing board to adjudicate violations of policies.  If created, this judicial entity should incorporate members from all four councils to emphasize equitable sanctioning regardless of chapter or council affiliation.

· The fraternity and sorority life staff should consider the beneficial outcomes of more adequately defining the relationship of fraternity/sorority housing and SMU housing.  Specifically, it would benefit the staff and community to mutually understand whether fraternities and sororities are student housing, and more specifically it would help all to understand if the sorority houses are campus or student housing.  

· Part and parcel to this, the Blue Ribbon Committee formed to facilitate this assessment, along with the Residence Life and Student Housing staffs, should join with the fraternity and sorority life staff to create the way to help the councils and chapters understand how the two-year live-in requirement will affect fraternities/sororities if Greek housing is not considered SMU campus housing.
PRIORITY

· SMU’s fraternity and sorority life staff should consider engaging its industry partners (NPC, NPHC and NIC, in particular) in co-sponsoring the full-day all-Greek leadership retreat currently offered each semester to continue to 1.) help each council discover and define its purpose, and 2.) develop a plan specific to the councils at SMU regarding how to collaborate for the overall benefit, growth and health of the fraternity and sorority community.

· At the retreat, the fraternity and sorority life staff should continue helping chapters expand their pool of potential new members by encouraging the leadership of the councils to consider marketing the fraternity/sorority experience to:

· sophomores and juniors, encouraging member chapters to stop recruiting only freshmen, and to 

· faculty, staff, and administration, promoting benefits of fraternity and sorority life, including the need for, and benefits of serving as, faculty/staff advisors.

· In addition to the retreat, SMU’s fraternity and sorority life staff should consider other coordinated efforts that include all four councils in order to foster an increase in inclusive community initiatives.

· In order to develop new and innovative ways to increase service efforts and involvement by chapters and councils, the University should find new ways to recognize outstanding efforts in the areas of service and philanthropy.  The fraternity and sorority trade associations, as well as inter/national headquarters staffs, are good resources for best practices. 

· The fraternity and sorority life staff should consider encouraging the councils to create an event for all faculty and staff affiliated with fraternities/sororities (even if their chapters are not represented on campus).  The councils should be free to develop the plan, with an eye toward identifying individuals for future participation as program speakers, facilitators, or as faculty advisors for chapters/councils.

· The Blue Ribbon Committee for this assessment should consider revisiting SMU’s standards, expectations, and relationship statement to confirm these support trusting relationships with a clear philosophy of shared values.

· SMU would benefit from the councils and fraternity and sorority life staff working together, with input from inter/national headquarters staff and fraternity and sorority trade association leadership, to draft a policy clearly defining dry recruitment, summer recruitment, and expectations for fall semester activities.  As part of this effort, the University and councils should consider developing printed material specifically addressing new member educational concerns:

· responsible alcohol use, sexual assault prevention, time management, mental health issues/counseling resources (disordered eating, etc), and shared interfraternal values and expectations. 

· The fraternity and sorority life staff should consider consulting with inter/national officers about the wisdom of adopting FIPG/FRMT recommendations for model policies and procedures for social events with alcohol, with a goal being a common standard applied to all organizations.  

· To emphasize the level of commitment and resources allocated to this student community that represents a significant percentage of the overall undergraduate population, the University should consider establishing an Office of Fraternity and Sorority Life independent of SAMSA.

· To further emphasize the University’s already apparent commitment to fraternity and sorority life, SMU should consider having the Director of Fraternity and Sorority Life report to the Vice President of Student Affairs.  

IMPORTANT

· The fraternity and sorority life staff and council leadership is encouraged to continue coordinating monthly, joint council meetings among the IFC, MGC, NPHC, and Panhellenic.
· The fraternity and sorority life staff should consider involving chapters, alumni and inter/national headquarters in the recruitment and engagement of alumni advisors, insuring that all constituents are providing chapter support and that all chapters have a consistent level of support. 

· To increase alumni engagement and encourage greater interaction and sharing of ideas and best practices, the fraternity and sorority life staff should consider creating an Alumni Advisory Board and/or House Corporation Council that would meet on a regular basis.  In addition, SMU should consider leveraging this demonstration of strong support for the fraternity and sorority community by having the Vice President of Student Affairs assist in the initial gathering of Council members. 

· Once established, the Alumni Advisory Board should consider membership encompassing not only alumni, but also undergraduates and University staff.

· SMU’s fraternity and sorority life staff should consider hosting an annual officer training, development, and transition program that would allow for all leaders to begin “on the same page” with consistent information and education.
· To move beyond the status quo, council officers and members of the fraternity and sorority community should be encouraged to continue to actively participate in regional fraternity/sorority conferences and national leadership opportunities such as UIFI, Futures Quest, IFC Academy and LeaderShape. 

· The fraternity and sorority life staff should consider engaging the North-American Interfraternity Conference to present joint programming that would address the specific needs of SMU’s IFC – its training and development, as well as developing the commitment of its leaders in working toward contributing to the goals of governance and the initiatives of the greater fraternity/sorority community.  

· The fraternity and sorority life staff should consider engaging all on- and off-campus partners that support the fraternity and sorority community in making it a priority to increase the accountability and enforcement of risk management policies.

· The fraternity and sorority life staff could develop partnerships with different, integral, constituents through the coordination of an SMU Bar and Retail Coalition, utilizing the U.S. Department of Higher Education’s Center for Alcohol and Other Drug Prevention’s model. 

· The fraternity and sorority life staff should engage inter/national headquarters staff in planning how to most effectively address fraternity functions at off-campus locations, including summer recruitment cookouts, apartments, and alumni homes.
· In order to establish a baseline for accountability, the fraternity and sorority life staff should consider providing fraternity/sorority members and their advisors with training on their umbrella organization standards.  Involving the inter/national organizations and the fraternity and sorority trade associations would help all involved be accountable to overall success regarding standards compliance. 

· The addition of a weekend training retreat and goal setting workshop, sponsored by the fraternity and sorority life staff, would be beneficial to the alumni volunteers in establishing purpose and direction for a renewed partnership with the University.

· To add a resource and a partner in support of chapter development, the fraternity and sorority life staff should consider creating a training program for chapters on effective recruitment techniques in collaboration with the Inter/national organization headquarters. This partnership also could assist in securing speakers and/or facilitators to reinforce educational messages for students at SMU.

· Though not popular with everyone, but with a goal of alleviating tension around this topic, the fraternity/sorority life staff should consider a regular assessment and exploration of the recruitment timeline (first semester recruitment vs. deferred recruitment).

· With the encouragement of the fraternity and sorority life staff, and by utilizing University departments such as the Health Center and Counseling Center, the fraternity and sorority councils and the chapters should consider developing programming opportunities for the fraternity/sorority community outside of the traditional hazing, alcohol, and drug prevention programs.
· The councils, along with the fraternity and sorority chapters, should consider involving the President, Vice President of Student Affairs, and faculty members in fraternity/sorority life through well-planned (with agenda) dinners with chapters/councils, leadership, and educational workshops.
· Regular conversations between SMU’s fraternity/sorority professionals and the inter/national headquarters would open the lines of communication and model positive interaction for the undergraduates. The fraternity and sorority life staff should consider providing updates to headquarters about all chapters (scholarship, chapter size, philanthropic and service projects, issues confronting the chapters and community) as this would benefit ensuring collaborative support for the SMU chapters.
· All of the councils should consider working with the SMU Alumni and Development Offices to create an all-fraternity/sorority event with chapter members and alumni to engage everyone in the advancement of the community.
· The Blue Ribbon Committee for this assessment should consider reviewing the new event registration process addressing concerns expressed by student leadership (i.e. dry events or functions should not have to be registered).

· To emphasize the level of commitment and resources allocated to this student community that represents a significant percentage of the overall undergraduate population, the University should consider establishing an Office of Fraternity and Sorority Life independent of SAMSA.

· SMU also should consider the equitable allocation of staff time, utilizing non-traditional models of advising. This would be consistent with a message of commitment in the progressive development of the community (i.e. advisors do not have to be a member of an organization they advise). 

Group 3

CRITICAL

· The fraternity and sorority life staff and council leadership is encouraged to continue coordinating monthly, joint council meetings among the IFC, MGC, NPHC, and Panhellenic.
· To eliminate the feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters, and to facilitate increased interaction among individual chapter members and members of the IFC, MGC, NPHC, and Panhellenic Council boards, it is recommended that the University consider hiring a full-time staff member in the newly developed department of Fraternity and Sorority Life.  The person holding this new position also could work with SAMSA, taking on responsibilities needed to reach the collaborative goals of that effort.  

· Likewise, the councils should be encouraged to create a fraternity/sorority newsletter, highlighting events, policies, etc., that is distributed at least three times a year to the various on- and off-campus constituents.

· A valuable, regular component of this could be from the fraternity and sorority life staff regarding best practices in motivating chapter membership toward positive change. 

· The fraternity and sorority life staff should consider involving chapters, alumni and inter/national headquarters in the recruitment and engagement of alumni advisors, insuring that all constituents are providing chapter support and that all chapters have a consistent level of support. 

· To move beyond the status quo, council officers and members of the fraternity and sorority community should be encouraged to continue to actively participate in regional fraternity/sorority conferences and national leadership opportunities such as UIFI, Futures Quest, IFC Academy and LeaderShape. 

· The fraternity and sorority life staff should consider encouraging the four councils to lead all fraternities/sororities in actively raising the profile of the fraternity and sorority community through positive communication.  Students should be allowed to develop their own promotion plans centered around inviting the press to educational, cultural, and philanthropic events, writing articles for the school newspaper, and having their members become involved with the school newspaper.

· In order to develop new and innovative ways to increase service efforts and involvement by chapters and councils, the University should find new ways to recognize outstanding efforts in the areas of service and philanthropy.  The fraternity and sorority trade associations, as well as inter/national headquarters staffs, are good resources for best practices. 

· The fraternity and sorority life staff should consider encouraging the councils to create an event for all faculty and staff affiliated with fraternities/sororities (even if their chapters are not represented on campus).  The councils should be free to develop the plan, with an eye toward identifying individuals for future participation as program speakers, facilitators, or as faculty advisors for chapters/councils.

· SMU can demonstrate how fraternity/sorority life is engaging students in real learning through co-curricular experiences by assessing the experience.  The fraternity/sorority life staff will find value in the assessment as it should provide a benchmark and illustrate how being a fraternity/sorority member adds to the value of education and the overall academic experience of the SMU student.  Findings and outcomes could be quantifiable material for the marketing and image-building publications and efforts recommended earlier. 
· The councils, along with the fraternity and sorority chapters, should consider involving the President, Vice President of Student Affairs, and faculty members in fraternity/sorority life through well-planned (with agenda) dinners with chapters/councils, leadership and educational workshops.
· The Blue Ribbon Committee for this assessment should consider reviewing the new event registration process addressing concerns expressed by student leadership (i.e. dry events or functions should not have to be registered).

· To emphasize the level of commitment and resources allocated to this student community that represents a significant percentage of the overall undergraduate population, the University should consider establishing an Office of Fraternity and Sorority Life independent of SAMSA.

· To further emphasize the University’s already apparent commitment to fraternity and sorority life, SMU should consider having the Director of Fraternity and Sorority Life report to the Vice President of Student Affairs.  

· SMU also should consider the equitable allocation of staff time, utilizing non-traditional models of advising.  This would be consistent with a message of commitment in the progressive development of the community (i.e. advisors do not have to be a member of an organization they advise). 

PRIORITY

· SMU’s fraternity and sorority life staff should consider engaging its industry partners (NPC, NPHC and NIC, in particular) in co-sponsoring the full-day all-Greek leadership retreat currently offered each semester to continue to 1.) help each council discover and define its purpose, and 2.) develop a plan specific to the councils at SMU regarding how to collaborate for the overall benefit, growth and health of the fraternity and sorority community.

· In addition to the retreat, SMU’s fraternity and sorority life staff should consider other coordinated efforts that include all four councils in order to foster an increase in inclusive community initiatives.

· Because the councils would benefit from working together in any joint activity, the fraternity and sorority life staff should consider encouraging the council leadership to develop collaborative philanthropic and service opportunities with shared responsibility in the planning and coordination of the initiatives.

· SMU’s fraternity and sorority life staff should consider hosting an annual officer training, development, and transition program that would allow for all leaders to begin “on the same page” with consistent information and education.
· The councils and the fraternity/sorority chapters should consider developing a specific marketing plan to reach out to the University community for broader involvement by faculty and staff, including utilizing faculty and staff as speakers on topics of interest to members.  
· The IFC and Panhellenic Council should be encouraged by the fraternity and sorority life staff to continue to uphold and reinforce their academic goals and standards with their chapters and their members, as well as provide NIC and NPC programming that provides an objective, third-party voice in underscoring the importance of academics and standards. 
· The addition of a weekend training retreat and goal setting workshop, sponsored by the fraternity and sorority life staff, would be beneficial to the alumni volunteers in establishing purpose and direction for a renewed partnership with the University.

· To add a resource and a partner in support of chapter development, the fraternity and sorority life staff should consider creating a training program for chapters on effective recruitment techniques in collaboration with the Inter/national organization headquarters. This partnership also could assist in securing speakers and/or facilitators to reinforce educational messages for students at SMU.

IMPORTANT

· At the retreat, the fraternity and sorority life staff should continue helping chapters expand their pool of potential new members by encouraging the leadership of the councils to consider marketing the fraternity/sorority experience to:

· sophomores and juniors, encouraging member chapters to stop recruiting only freshmen, and to 

· faculty, staff, and administration, promoting benefits of fraternity and sorority life, including the need for, and benefits of serving as, faculty/staff advisors.

· The fraternity and sorority life staff should consider engaging the North-American Interfraternity Conference to present joint programming that would address the specific needs of SMU’s IFC – its training and development, as well as developing the commitment of its leaders in working toward contributing to the goals of governance and the initiatives of the greater fraternity/sorority community.  

· In order to establish a baseline for accountability, the fraternity and sorority life staff should consider providing fraternity/sorority members and their advisors with training on their umbrella organization standards.  Involving the inter/national organizations and the fraternity and sorority trade associations would help all involved be accountable to overall success regarding standards compliance. 

· The community also should consider genuinely engaging in a discussion about first-year student academic success, a discussion that includes faculty as well as inter/national staff assistance in identifying the importance and meaning of chapter academic values.   
Group 4

CRITICAL

· In addition to the retreat, SMU’s fraternity and sorority life staff should consider other coordinated efforts that include all four councils in order to foster an increase in inclusive community initiatives.

· To eliminate the feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters, and to facilitate increased interaction among individual chapter members and members of the IFC, MGC, NPHC, and Panhellenic Council boards, it is recommended that the University consider hiring a full-time staff member in the newly developed department of Fraternity and Sorority Life.  The person holding this new position also could work with SAMSA, taking on responsibilities needed to reach the collaborative goals of that effort.  

· Likewise, the councils should be encouraged to create a fraternity/sorority newsletter, highlighting events, policies, etc., that is distributed at least three times a year to the various on- and off-campus constituents.

· A valuable, regular component of this could be from the fraternity and sorority life staff regarding best practices in motivating chapter membership toward positive change. 

· The fraternity and sorority life staff should consider encouraging the four councils to lead all fraternities/sororities in actively raising the profile of the fraternity and sorority community through positive communication.  Students should be allowed to develop their own promotion plans centered around inviting the press to educational, cultural, and philanthropic events, writing articles for the school newspaper, and having their members become involved with the school newspaper.

· The councils and the fraternity/sorority chapters should consider developing a specific marketing plan to reach out to the University community for broader involvement by faculty and staff, including utilizing faculty and staff as speakers on topics of interest to members.  
· The IFC and Panhellenic Council should be encouraged by the fraternity and sorority life staff to continue to uphold and reinforce their academic goals and standards with their chapters and their members, as well as provide NIC and NPC programming that provides an objective, third-party voice in underscoring the importance of academics and standards. 
· With the guidance and encouragement of the fraternity and sorority life staff, the Panhellenic Council should continue to assess the need for sorority expansion.  Given the current sorority membership size at SMU, it is recommended that the Panhellenic Council give serious consideration to expansion of the sorority community, allowing for additional chapters and an overall community-wide reduction in membership numbers to facilitate closer bonds, increased communication, additional leadership opportunities, and an improved overall experience for SMU’s sorority membership. 

· With the encouragement of the fraternity and sorority life staff, and by utilizing University departments such as the Health Center and Counseling Center, the fraternity and sorority councils and the chapters should consider developing programming opportunities for the fraternity/sorority community outside of the traditional hazing, alcohol, and drug prevention programs.
· Regular conversations between SMU’s fraternity/sorority professionals and the inter/national headquarters would open the lines of communication and model positive interaction for the undergraduates. The fraternity and sorority life staff should consider providing updates to headquarters about all chapters (scholarship, chapter size, philanthropic and service projects, issues confronting the chapters and community) as this would benefit ensuring collaborative support for the SMU chapters.
· The Blue Ribbon Committee for this assessment should consider reviewing the new event registration process addressing concerns expressed by student leadership (i.e. dry events or functions should not have to be registered).

· The fraternity and sorority life staff should consider consulting with inter/national officers about the wisdom of adopting FIPG/FRMT recommendations for model policies and procedures for social events with alcohol, with a goal being a common standard applied to all organizations.  

· The Social Event Registration Policy seems to be unclear in purpose and scope, and the Greek Life staff should consider providing clarification of procedures and expectations.  

· Organizational sanctioning guidelines are consistent for all student organizations, not just fraternity and sorority life, and judicial oversight is handled through the Dean of Student’s Office.  As a result, the fraternity and sorority life staff should consider partnering with the Dean of Student’s Office staff in reviewing and clarifying the effectiveness and purpose of judicial sanctions so that chapters are not having two or three hearings a year before being significantly sanctioned.

· As part of this, and to further engage the University community in the life of the fraternity/sorority community, the staff should consider a yearly educational requirement for chapters in relation to programs provided by the University Police.  

· To involve students in the process, the staff should consider working with fraternity/sorority leadership to organize a fraternity/sorority hearing board to adjudicate violations of policies.  If created, this judicial entity should incorporate members from all four councils to emphasize equitable sanctioning regardless of chapter or council affiliation.

PRIORITY

· The fraternity and sorority life staff and council leadership is encouraged to continue coordinating monthly, joint council meetings among the IFC, MGC, NPHC, and Panhellenic.
· The fraternity and sorority life staff should consider engaging all on- and off-campus partners that support the fraternity and sorority community in making it a priority to increase the accountability and enforcement of risk management policies.

· To address confusion of the proper procedures, part of this effort should consider specific policies and educational programs on the implementation of effective guest lists.

· The fraternity and sorority life staff could develop partnerships with different, integral, constituents through the coordination of an SMU Bar and Retail Coalition, utilizing the U.S. Department of Higher Education’s Center for Alcohol and Other Drug Prevention’s model. 

· The fraternity and sorority life staff should engage inter/national headquarters staff in planning how to most effectively address fraternity functions at off-campus locations, including summer recruitment cookouts, apartments, and alumni homes.

· The fraternity and sorority life staff should consider encouraging the councils to create an event for all faculty and staff affiliated with fraternities/sororities (even if their chapters are not represented on campus).  The councils should be free to develop the plan, with an eye toward identifying individuals for future participation as program speakers, facilitators, or as faculty advisors for chapters/councils.

· Though not popular with everyone, but with a goal of alleviating tension around this topic, the fraternity/sorority life staff should consider a regular assessment and exploration of the recruitment timeline (first semester recruitment vs. deferred recruitment).

· SMU would benefit from the councils and fraternity and sorority life staff working together, with input from inter/national headquarters staff and fraternity and sorority trade association leadership, to draft a policy clearly defining dry recruitment, summer recruitment, and expectations for fall semester activities.  As part of this effort, the University and councils should consider developing printed material specifically addressing new member educational concerns:

· responsible alcohol use, sexual assault prevention, time management, mental health issues/counseling resources (disordered eating, etc), and shared interfraternal values and expectations. 

· hazing awareness and prevention.  This presents an opportunity to partner with other on-campus organizations with a shared interest, specifically the Athletic Department, student organizations, the band, etc.

IMPORTANT

· SMU’s fraternity and sorority life staff should consider engaging its industry partners (NPC, NPHC and NIC, in particular) in co-sponsoring the full-day all-Greek leadership retreat currently offered each semester to continue to 1.) help each council discover and define its purpose, and 2.) develop a plan specific to the councils at SMU regarding how to collaborate for the overall benefit, growth and health of the fraternity and sorority community.

· At the retreat, the fraternity and sorority life staff should continue helping chapters expand their pool of potential new members by encouraging the leadership of the councils to consider marketing the fraternity/sorority experience to:

· sophomores and juniors, encouraging member chapters to stop recruiting only freshmen, and to 

· faculty, staff, and administration, promoting benefits of fraternity and sorority life, including the need for, and benefits of serving as, faculty/staff advisors.

· In order to develop new and innovative ways to increase service efforts and involvement by chapters and councils, the University should find new ways to recognize outstanding efforts in the areas of service and philanthropy.  The fraternity and sorority trade associations, as well as inter/national headquarters staffs, are good resources for best practices. 

· The fraternity and sorority life staff should consider involving chapters, alumni and inter/national headquarters in the recruitment and engagement of alumni advisors, insuring that all constituents are providing chapter support and that all chapters have a consistent level of support. 

· The community also should consider genuinely engaging in a discussion about first-year student academic success, a discussion that includes faculty as well as inter/national staff assistance in identifying the importance and meaning of chapter academic values.   
· The fraternity and sorority life staff should consider encouraging the MGC and NPHC Councils to explore the creation of scholarship officers, encouraging chapters to do the same, and engaging NPHC leadership in underscoring the chapter benefits of promoting scholarship and standards.  

· SMU can demonstrate how fraternity/sorority life is engaging students in real learning through co-curricular experiences by assessing the experience.  The fraternity/sorority life staff will find value in the assessment as it should provide a benchmark and illustrate how being a fraternity/sorority member adds to the value of education and the overall academic experience of the SMU student.  Findings and outcomes could be quantifiable material for the marketing and image-building publications and efforts recommended earlier. 
· The Blue Ribbon Committee for this assessment should consider revisiting SMU’s standards, expectations, and relationship statement to confirm these support trusting relationships with a clear philosophy of shared values.

· The addition of a weekend training retreat and goal setting workshop, sponsored by the fraternity and sorority life staff, would be beneficial to the alumni volunteers in establishing purpose and direction for a renewed partnership with the University.

· To add a resource and a partner in support of chapter development, the fraternity and sorority life staff should consider creating a training program for chapters on effective recruitment techniques in collaboration with the Inter/national organization headquarters. This partnership also could assist in securing speakers and/or facilitators to reinforce educational messages for students at SMU.

· The councils, along with the fraternity and sorority chapters, should consider involving the President, Vice President of Student Affairs, and faculty members in fraternity/sorority life through well-planned (with agenda) dinners with chapters/councils, leadership and educational workshops.
· All of the councils should consider working with the SMU Alumni and Development Offices to create an all-fraternity/sorority event with chapter members and alumni to engage everyone in the advancement of the community.
· To emphasize the level of commitment and resources allocated to this student community that represents a significant percentage of the overall undergraduate population, the University should consider establishing an Office of Fraternity and Sorority Life independent of SAMSA.

· To further emphasize the University’s already apparent commitment to fraternity and sorority life, SMU should consider having the Director of Fraternity and Sorority Life report to the Vice President of Student Affairs.  

· SMU also should consider the equitable allocation of staff time, utilizing non-traditional models of advising.  This would be consistent with a message of commitment in the progressive development of the community (i.e. advisors do not have to be a member of an organization they advise). 

· The fraternity and sorority life staff should consider the beneficial outcomes of more adequately defining the relationship of fraternity/sorority housing and SMU housing.  Specifically, it would benefit the staff and community to mutually understand whether fraternities and sororities are student housing, and more specifically it would help all to understand if the sorority houses are campus or student housing.  

· Part and parcel to this, the Blue Ribbon Committee formed to facilitate this assessment, along with the Residence Life and Student Housing staffs, should join with the fraternity and sorority life staff to create the way to help the councils and chapters understand how the two-year live-in requirement will affect fraternities/sororities if Greek housing is not considered SMU campus housing.
Group 5

CRITICAL

· Many non-affiliated students feel overshadowed by fraternities and sororities. Most non-affiliated student leaders have a mixed opinion of the fraternity and sorority experience; some of the unaffiliated students’ opinions were more positive than their fraternity/sorority peers, however a majority of unaffiliated students did not see positive benefits of the experience. 

· All of the councils, especially IFC, seem to exhibit a lack of purpose which is having an impact upon their operations.  There appears to be no shared or common goals among the four councils.

· There appears to be a lack of commitment by the University, all chapters, alumni and councils to the collective success of ALL chapters on campus. 
· Positive relationships between fraternity and sorority members and faculty appeared to be limited due to stereotypes associated with the behavior both in and out of the classroom. It was mentioned that faculty members don’t speak highly about individual fraternity/sorority members (especially those in IFC and Panhellenic chapters) with whom they had interacted; in addition they made assumptions about fraternities/sororities based upon what they had heard on campus and through student gossip.
· It was reported that competition among many of the Panhellenic chapters during fall semester and formal recruitment is “brutal,” “cutthroat,” “unhealthy,” and can have an adverse reaction on freshman women who feel pressured or excluded.
· There is a lack of formalized training from the University for the chapter and faculty advisors and house corporation members with regard to expectations, policies and procedures.  This seems to create an uncertainty in what is expected of these individuals. House corporation members reported the fraternity and sorority life staff is not a strong advocate for the students, nor do they see the office as a partner between the University administration and the chapters/advisors.
· Chapter officers for the most part are outstanding; however, they struggle to encourage positive change within their chapters.
· Likewise, the councils should be encouraged to create a fraternity/sorority newsletter, highlighting events, policies, etc., that is distributed at least three times a year to the various on- and off-campus constituents.

· A valuable, regular component of this could be from the fraternity and sorority life staff regarding best practices in motivating chapter membership toward positive change. 

· To increase alumni engagement and encourage greater interaction and sharing of ideas and best practices, the fraternity and sorority life staff should consider creating an Alumni Advisory Board and/or House Corporation Council that would meet on a regular basis.  In addition, SMU should consider leveraging this demonstration of strong support for the fraternity and sorority community by having the Vice President of Student Affairs assist in the initial gathering of Council members. 

· Once established, the Alumni Advisory Board should consider membership encompassing not only alumni, but also undergraduates and University staff.

· The fraternity and sorority life staff should consider engaging the North-American Interfraternity Conference to present joint programming that would address the specific needs of SMU’s IFC – its training and development, as well as developing the commitment of its leaders in working toward contributing to the goals of governance and the initiatives of the greater fraternity/sorority community.  

· In order to establish a baseline for accountability, the fraternity and sorority life staff should consider providing fraternity/sorority members and their advisors with training on their umbrella organization standards.  Involving the inter/national organizations and the fraternity and sorority trade associations would help all involved be accountable to overall success regarding standards compliance. 

· The Blue Ribbon Committee for this assessment should consider revisiting SMU’s standards, expectations, and relationship statement to confirm these support trusting relationships with a clear philosophy of shared values.

· The councils, along with the fraternity and sorority chapters, should consider involving the President, Vice President of Student Affairs, and faculty members in fraternity/sorority life through well-planned (with agenda) dinners with chapters/councils, leadership and educational workshops.
· To emphasize the level of commitment and resources allocated to this student community that represents a significant percentage of the overall undergraduate population, the University should consider establishing an Office of Fraternity and Sorority Life independent of SAMSA.

· To further emphasize the University’s already apparent commitment to fraternity and sorority life, SMU should consider having the Director of Fraternity and Sorority Life report to the Vice President of Student Affairs.  

· SMU also should consider the equitable allocation of staff time, utilizing non-traditional models of advising.  This would be consistent with a message of commitment in the progressive development of the community (i.e. advisors do not have to be a member of an organization they advise). 

PRIORITY

· Members of NPHC organizations feel they are only asked to participate when the larger councils “need them to provide entertainment.”

· Most chapters have not become educated about the similarities and differences of the various chapters and individual councils. There is a perceived perception by many that the fraternity and sorority community advocates “homogeneity and exclusivity.”
· Individuals commented on the tension between chapters on campus, University administrators, and the inter/national offices. 
· There is not a formalized Fraternity/Sorority Alumni Council or House Corporation Council which contributes to some advisors and house corporation members not working closely together.
· Council members commented that they are not provided with the proper leadership training by the University with regard to expectations, policies, and procedures, thus causing them to struggle with direction.

· There are no community-building programs for the greater fraternity/sorority “COMMUNITY.”
· Because the councils would benefit from working together in any joint activity, the fraternity and sorority life staff should consider encouraging the council leadership to develop collaborative philanthropic and service opportunities with shared responsibility in the planning and coordination of the initiatives.

· The fraternity and sorority life staff should consider involving chapters, alumni and inter/national headquarters in the recruitment and engagement of alumni advisors, insuring that all constituents are providing chapter support and that all chapters have a consistent level of support. 

· The fraternity and sorority life staff should consider engaging all on- and off-campus partners that support the fraternity and sorority community in making it a priority to increase the accountability and enforcement of risk management policies.

· To address confusion of the proper procedures, part of this effort should consider specific policies and educational programs on the implementation of effective guest lists.

· The fraternity and sorority life staff could develop partnerships with different, integral, constituents through the coordination of an SMU Bar and Retail Coalition, utilizing the U.S. Department of Higher Education’s Center for Alcohol and Other Drug Prevention’s model. 

· The fraternity and sorority life staff should engage inter/national headquarters staff in planning how to most effectively address fraternity functions at off-campus locations, including summer recruitment cookouts, apartments, and alumni homes.

· The councils and the fraternity/sorority chapters should consider developing a specific marketing plan to reach out to the University community for broader involvement by faculty and staff, including utilizing faculty and staff as speakers on topics of interest to members.  
· The community also should consider genuinely engaging in a discussion about first-year student academic success, a discussion that includes faculty as well as inter/national staff assistance in identifying the importance and meaning of chapter academic values.   
· The IFC and Panhellenic Council should be encouraged by the fraternity and sorority life staff to continue to uphold and reinforce their academic goals and standards with their chapters and their members, as well as provide NIC and NPC programming that provides an objective, third-party voice in underscoring the importance of academics and standards. 
· The fraternity and sorority life staff should consider encouraging the MGC and NPHC Councils to explore the creation of scholarship officers, encouraging chapters to do the same, and engaging NPHC leadership in underscoring the chapter benefits of promoting scholarship and standards.  

· SMU can demonstrate how fraternity/sorority life is engaging students in real learning through co-curricular experiences by assessing the experience.  The fraternity/sorority life staff will find value in the assessment as it should provide a benchmark and illustrate how being a fraternity/sorority member adds to the value of education and the overall academic experience of the SMU student.  Findings and outcomes could be quantifiable material for the marketing and image-building publications and efforts recommended earlier. 
· Though not popular with everyone, but with a goal of alleviating tension around this topic, the fraternity/sorority life staff should consider a regular assessment and exploration of the recruitment timeline (first semester recruitment vs. deferred recruitment).

· SMU would benefit from the councils and fraternity and sorority life staff working together, with input from inter/national headquarters staff and fraternity and sorority trade association leadership, to draft a policy clearly defining dry recruitment, summer recruitment, and expectations for fall semester activities.  As part of this effort, the University and councils should consider developing printed material specifically addressing new member educational concerns:

· responsible alcohol use, sexual assault prevention, time management, mental health issues/counseling resources (disordered eating, etc), and shared interfraternal values and expectations. 

· hazing awareness and prevention.  This presents an opportunity to partner with other on-campus organizations with a shared interest, specifically the Athletic Department, student organizations, the band, etc.

· All of the councils should consider working with the SMU Alumni and Development Offices to create an all-fraternity/sorority event with chapter members and alumni to engage everyone in the advancement of the community.
· The Blue Ribbon Committee for this assessment should consider reviewing the new event registration process addressing concerns expressed by student leadership (i.e. dry events or functions should not have to be registered).

· The Social Event Registration Policy seems to be unclear in purpose and scope, and the Greek Life staff should consider providing clarification of procedures and expectations.  

· The fraternity and sorority life staff should consider the beneficial outcomes of more adequately defining the relationship of fraternity/sorority housing and SMU housing.  Specifically, it would benefit the staff and community to mutually understand whether fraternities and sororities are student housing, and more specifically it would help all to understand if the sorority houses are campus or student housing.  

· Part and parcel to this, the Blue Ribbon Committee formed to facilitate this assessment, along with the Residence Life and Student Housing staffs, should join with the fraternity and sorority life staff to create the way to help the councils and chapters understand how the two-year live-in requirement will affect fraternities/sororities if Greek housing is not considered SMU campus housing.
IMPORTANT

· SMU’s fraternity and sorority life staff should consider engaging its industry partners (NPC, NPHC and NIC, in particular) in co-sponsoring the full-day all-Greek leadership retreat currently offered each semester to continue to 1.) help each council discover and define its purpose, and 2.) develop a plan specific to the councils at SMU regarding how to collaborate for the overall benefit, growth and health of the fraternity and sorority community.

· At the retreat, the fraternity and sorority life staff should continue helping chapters expand their pool of potential new members by encouraging the leadership of the councils to consider marketing the fraternity/sorority experience to:

· sophomores and juniors, encouraging member chapters to stop recruiting only freshmen, and to 

· faculty, staff, and administration, promoting benefits of fraternity and sorority life, including the need for, and benefits of serving as, faculty/staff advisors.

· The fraternity and sorority life staff and council leadership is encouraged to continue coordinating monthly, joint council meetings among the IFC, MGC, NPHC, and Panhellenic.
· To eliminate the feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters, and to facilitate increased interaction among individual chapter members and members of the IFC, MGC, NPHC, and Panhellenic Council boards, it is recommended that the University consider hiring a full-time staff member in the newly developed department of Fraternity and Sorority Life.  The person holding this new position also could work with SAMSA, taking on responsibilities needed to reach the collaborative goals of that effort.  

· SMU’s fraternity and sorority life staff should consider hosting an annual officer training, development, and transition program that would allow for all leaders to begin “on the same page” with consistent information and education.
· To move beyond the status quo, council officers and members of the fraternity and sorority community should be encouraged to continue to actively participate in regional fraternity/sorority conferences and national leadership opportunities such as UIFI, Futures Quest, IFC Academy and LeaderShape. 

· The fraternity and sorority life staff should consider encouraging the four councils to lead all fraternities/sororities in actively raising the profile of the fraternity and sorority community through positive communication.  Students should be allowed to develop their own promotion plans centered around inviting the press to educational, cultural, and philanthropic events, writing articles for the school newspaper, and having their members become involved with the school newspaper.

· In order to develop new and innovative ways to increase service efforts and involvement by chapters and councils, the University should find new ways to recognize outstanding efforts in the areas of service and philanthropy.  The fraternity and sorority trade associations, as well as inter/national headquarters staffs, are good resources for best practices. 

· The fraternity and sorority life staff should consider encouraging the councils to create an event for all faculty and staff affiliated with fraternities/sororities (even if their chapters are not represented on campus).  The councils should be free to develop the plan, with an eye toward identifying individuals for future participation as program speakers, facilitators, or as faculty advisors for chapters/councils.

· The addition of a weekend training retreat and goal setting workshop, sponsored by the fraternity and sorority life staff, would be beneficial to the alumni volunteers in establishing purpose and direction for a renewed partnership with the University.

· To add a resource and a partner in support of chapter development, the fraternity and sorority life staff should consider creating a training program for chapters on effective recruitment techniques in collaboration with the Inter/national organization headquarters. This partnership also could assist in securing speakers and/or facilitators to reinforce educational messages for students at SMU.

· With the guidance and encouragement of the fraternity and sorority life staff, the Panhellenic Council should continue to assess the need for sorority expansion.  Given the current sorority membership size at SMU, it is recommended that the Panhellenic Council give serious consideration to expansion of the sorority community, allowing for additional chapters and an overall community-wide reduction in membership numbers to facilitate closer bonds, increased communication, additional leadership opportunities, and an improved overall experience for SMU’s sorority membership. 

· With the encouragement of the fraternity and sorority life staff, and by utilizing University departments such as the Health Center and Counseling Center, the fraternity and sorority councils and the chapters should consider developing programming opportunities for the fraternity/sorority community outside of the traditional hazing, alcohol, and drug prevention programs.
· Regular conversations between SMU’s fraternity/sorority professionals and the inter/national headquarters would open the lines of communication and model positive interaction for the undergraduates.  The fraternity and sorority life staff should consider providing updates to headquarters about all chapters (scholarship, chapter size, philanthropic and service projects, issues confronting the chapters and community) as this would benefit ensuring collaborative support for the SMU chapters.
· The fraternity and sorority life staff should consider consulting with inter/national officers about the wisdom of adopting FIPG/FRMT recommendations for model policies and procedures for social events with alcohol, with a goal being a common standard applied to all organizations.  

· Organizational sanctioning guidelines are consistent for all student organizations, not just fraternity and sorority life, and judicial oversight is handled through the Dean of Student’s Office.  As a result, the fraternity and sorority life staff should consider partnering with the Dean of Student’s Office staff in reviewing and clarifying the effectiveness and purpose of judicial sanctions so that chapters are not having two or three hearings a year before being significantly sanctioned.

· As part of this, and to further engage the University community in the life of the fraternity/sorority community, the staff should consider a yearly educational requirement for chapters in relation to programs provided by the University Police.  

· To involve students in the process, the staff should consider working with fraternity/sorority leadership to organize a fraternity/sorority hearing board to adjudicate violations of policies.  If created, this judicial entity should incorporate members from all four councils to emphasize equitable sanctioning regardless of chapter or council affiliation.

Group 6

CRITICAL

· To eliminate the feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters, and to facilitate increased interaction among individual chapter members and members of the IFC, MGC, NPHC, and Panhellenic Council boards, it is recommended that the University consider hiring a full-time staff member in the newly developed department of Fraternity and Sorority Life.  The person holding this new position also could work with SAMSA, taking on responsibilities needed to reach the collaborative goals of that effort.  

· Likewise, the councils should be encouraged to create a fraternity/sorority newsletter, highlighting events, policies, etc., that is distributed at least three times a year to the various on- and off-campus constituents.

· A valuable, regular component of this could be from the fraternity and sorority life staff regarding best practices in motivating chapter membership toward positive change. 

· The fraternity and sorority life staff should consider involving chapters, alumni and inter/national headquarters in the recruitment and engagement of alumni advisors, insuring that all constituents are providing chapter support and that all chapters have a consistent level of support. 

· To increase alumni engagement and encourage greater interaction and sharing of ideas and best practices, the fraternity and sorority life staff should consider creating an Alumni Advisory Board and/or House Corporation Council that would meet on a regular basis.  In addition, SMU should consider leveraging this demonstration of strong support for the fraternity and sorority community by having the Vice President of Student Affairs assist in the initial gathering of Council members. 

· Once established, the Alumni Advisory Board should consider membership encompassing not only alumni, but also undergraduates and University staff.

· The fraternity and sorority life staff should consider engaging the North-American Interfraternity Conference to present joint programming that would address the specific needs of SMU’s IFC – its training and development, as well as developing the commitment of its leaders in working toward contributing to the goals of governance and the initiatives of the greater fraternity/sorority community.  

· The fraternity and sorority life staff should consider encouraging the four councils to lead all fraternities/sororities in actively raising the profile of the fraternity and sorority community through positive communication.  Students should be allowed to develop their own promotion plans centered around inviting the press to educational, cultural, and philanthropic events, writing articles for the school newspaper, and having their members become involved with the school newspaper.

· The fraternity and sorority life staff should consider engaging all on- and off-campus partners that support the fraternity and sorority community in making it a priority to increase the accountability and enforcement of risk management policies.

· To address confusion of the proper procedures, part of this effort should consider specific policies and educational programs on the implementation of effective guest lists.

· The fraternity and sorority life staff could develop partnerships with different, integral, constituents through the coordination of an SMU Bar and Retail Coalition, utilizing the U.S. Department of Higher Education’s Center for Alcohol and Other Drug Prevention’s model. 

· The fraternity and sorority life staff should engage inter/national headquarters staff in planning how to most effectively address fraternity functions at off-campus locations, including summer recruitment cookouts, apartments, and alumni homes.

· The councils and the fraternity/sorority chapters should consider developing a specific marketing plan to reach out to the University community for broader involvement by faculty and staff, including utilizing faculty and staff as speakers on topics of interest to members.  
· The community also should consider genuinely engaging in a discussion about first-year student academic success, a discussion that includes faculty as well as inter/national staff assistance in identifying the importance and meaning of chapter academic values.   
· The fraternity and sorority life staff should consider encouraging the MGC and NPHC Councils to explore the creation of scholarship officers, encouraging chapters to do the same, and engaging NPHC leadership in underscoring the chapter benefits of promoting scholarship and standards.  

· SMU can demonstrate how fraternity/sorority life is engaging students in real learning through co-curricular experiences by assessing the experience.  The fraternity/sorority life staff will find value in the assessment as it should provide a benchmark and illustrate how being a fraternity/sorority member adds to the value of education and the overall academic experience of the SMU student.  Findings and outcomes could be quantifiable material for the marketing and image-building publications and efforts recommended earlier. 
· Though not popular with everyone, but with a goal of alleviating tension around this topic, the fraternity/sorority life staff should consider a regular assessment and exploration of the recruitment timeline (first semester recruitment vs. deferred recruitment).

· SMU would benefit from the councils and fraternity and sorority life staff working together, with input from inter/national headquarters staff and fraternity and sorority trade association leadership, to draft a policy clearly defining dry recruitment, summer recruitment, and expectations for fall semester activities.  As part of this effort, the University and councils should consider developing printed material specifically addressing new member educational concerns:

· responsible alcohol use, sexual assault prevention, time management, mental health issues/counseling resources (disordered eating, etc), and shared interfraternal values and expectations. 

· hazing awareness and prevention.  This presents an opportunity to partner with other on-campus organizations with a shared interest, specifically the Athletic Department, student organizations, the band, etc.

· Regular conversations between SMU’s fraternity/sorority professionals and the inter/national headquarters would open the lines of communication and model positive interaction for the undergraduates.  The fraternity and sorority life staff should consider providing updates to headquarters about all chapters (scholarship, chapter size, philanthropic and service projects, issues confronting the chapters and community) as this would benefit ensuring collaborative support for the SMU chapters.
· The Blue Ribbon Committee for this assessment should consider reviewing the new event registration process addressing concerns expressed by student leadership (i.e. dry events or functions should not have to be registered).

· The Social Event Registration Policy seems to be unclear in purpose and scope, and the Greek Life staff should consider providing clarification of procedures and expectations.  

· Organizational sanctioning guidelines are consistent for all student organizations, not just fraternity and sorority life, and judicial oversight is handled through the Dean of Student’s Office.  As a result, the fraternity and sorority life staff should consider partnering with the Dean of Student’s Office staff in reviewing and clarifying the effectiveness and purpose of judicial sanctions so that chapters are not having two or three hearings a year before being significantly sanctioned.

· As part of this, and to further engage the University community in the life of the fraternity/sorority community, the staff should consider a yearly educational requirement for chapters in relation to programs provided by the University Police.  

· To involve students in the process, the staff should consider working with fraternity/sorority leadership to organize a fraternity/sorority hearing board to adjudicate violations of policies.  If created, this judicial entity should incorporate members from all four councils to emphasize equitable sanctioning regardless of chapter or council affiliation.

· The fraternity and sorority life staff should consider the beneficial outcomes of more adequately defining the relationship of fraternity/sorority housing and SMU housing.  Specifically, it would benefit the staff and community to mutually understand whether fraternities and sororities are student housing, and more specifically it would help all to understand if the sorority houses are campus or student housing.  

· Part and parcel to this, the Blue Ribbon Committee formed to facilitate this assessment, along with the Residence Life and Student Housing staffs, should join with the fraternity and sorority life staff to create the way to help the councils and chapters understand how the two-year live-in requirement will affect fraternities/sororities if Greek housing is not considered SMU campus housing.
PRIORITY

· At the retreat, the fraternity and sorority life staff should continue helping chapters expand their pool of potential new members by encouraging the leadership of the councils to consider marketing the fraternity/sorority experience to:

· sophomores and juniors, encouraging member chapters to stop recruiting only freshmen, and to 

· faculty, staff, and administration, promoting benefits of fraternity and sorority life, including the need for, and benefits of serving as, faculty/staff advisors.

· The fraternity and sorority life staff and council leadership is encouraged to continue coordinating monthly, joint council meetings among the IFC, MGC, NPHC, and Panhellenic.
· Because the councils would benefit from working together in any joint activity, the fraternity and sorority life staff should consider encouraging the council leadership to develop collaborative philanthropic and service opportunities with shared responsibility in the planning and coordination of the initiatives.

· To move beyond the status quo, council officers and members of the fraternity and sorority community should be encouraged to continue to actively participate in regional fraternity/sorority conferences and national leadership opportunities such as UIFI, Futures Quest, IFC Academy and LeaderShape. 

· In order to develop new and innovative ways to increase service efforts and involvement by chapters and councils, the University should find new ways to recognize outstanding efforts in the areas of service and philanthropy.  The fraternity and sorority trade associations, as well as inter/national headquarters staffs, are good resources for best practices. 

· The Blue Ribbon Committee for this assessment should consider revisiting SMU’s standards, expectations, and relationship statement to confirm these support trusting relationships with a clear philosophy of shared values.

· To add a resource and a partner in support of chapter development, the fraternity and sorority life staff should consider creating a training program for chapters on effective recruitment techniques in collaboration with the Inter/national organization headquarters. This partnership also could assist in securing speakers and/or facilitators to reinforce educational messages for students at SMU.

· The councils, along with the fraternity and sorority chapters, should consider involving the President, Vice President of Student Affairs, and faculty members in fraternity/sorority life through well-planned (with agenda) dinners with chapters/councils, leadership and educational workshops.
IMPORTANT

· SMU’s fraternity and sorority life staff should consider engaging its industry partners (NPC, NPHC and NIC, in particular) in co-sponsoring the full-day all-Greek leadership retreat currently offered each semester to continue to 1.) help each council discover and define its purpose, and 2.) develop a plan specific to the councils at SMU regarding how to collaborate for the overall benefit, growth and health of the fraternity and sorority community.

· In addition to the retreat, SMU’s fraternity and sorority life staff should consider other coordinated efforts that include all four councils in order to foster an increase in inclusive community initiatives.

· SMU’s fraternity and sorority life staff should consider hosting an annual officer training, development, and transition program that would allow for all leaders to begin “on the same page” with consistent information and education.
· In order to establish a baseline for accountability, the fraternity and sorority life staff should consider providing fraternity/sorority members and their advisors with training on their umbrella organization standards.  Involving the inter/national organizations and the fraternity and sorority trade associations would help all involved be accountable to overall success regarding standards compliance. 

· The fraternity and sorority life staff should consider encouraging the councils to create an event for all faculty and staff affiliated with fraternities/sororities (even if their chapters are not represented on campus).  The councils should be free to develop the plan, with an eye toward identifying individuals for future participation as program speakers, facilitators, or as faculty advisors for chapters/councils.

· With the guidance and encouragement of the fraternity and sorority life staff, the Panhellenic Council should continue to assess the need for sorority expansion.  Given the current sorority membership size at SMU, it is recommended that the Panhellenic Council give serious consideration to expansion of the sorority community, allowing for additional chapters and an overall community-wide reduction in membership numbers to facilitate closer bonds, increased communication, additional leadership opportunities, and an improved overall experience for SMU’s sorority membership. 

· The addition of a weekend training retreat and goal setting workshop, sponsored by the fraternity and sorority life staff, would be beneficial to the alumni volunteers in establishing purpose and direction for a renewed partnership with the University.

· With the encouragement of the fraternity and sorority life staff, and by utilizing University departments such as the Health Center and Counseling Center, the fraternity and sorority councils and the chapters should consider developing programming opportunities for the fraternity/sorority community outside of the traditional hazing, alcohol, and drug prevention programs.
· All of the councils should consider working with the SMU Alumni and Development Offices to create an all-fraternity/sorority event with chapter members and alumni to engage everyone in the advancement of the community.
· The fraternity and sorority life staff should consider consulting with inter/national officers about the wisdom of adopting FIPG/FRMT recommendations for model policies and procedures for social events with alcohol, with a goal being a common standard applied to all organizations.  

· The fraternity and sorority life staff should consider the beneficial outcomes of more adequately defining the relationship of fraternity/sorority housing and SMU housing.  Specifically, it would benefit the staff and community to mutually understand whether fraternities and sororities are student housing, and more specifically it would help all to understand if the sorority houses are campus or student housing.  

· Part and parcel to this, the Blue Ribbon Committee formed to facilitate this assessment, along with the Residence Life and Student Housing staffs, should join with the fraternity and sorority life staff to create the way to help the councils and chapters understand how the two-year live-in requirement will affect fraternities/sororities if Greek housing is not considered SMU campus housing.
Group 7

CRITICAL

· Fraternity/sorority members reported the belief that faculty discriminate against them in the classroom.  They are hesitant to wear their letters in class.  Reports indicate faculty have inquired about a student’s fraternity or sorority affiliation on the first day of class through classroom surveys.
· With the guidance and encouragement of the fraternity and sorority life staff, the Panhellenic Council should continue to assess the need for sorority expansion.  Given the current sorority membership size at SMU, it is recommended that the Panhellenic Council give serious consideration to expansion of the sorority community, allowing for additional chapters and an overall community-wide reduction in membership numbers to facilitate closer bonds, increased communication, additional leadership opportunities, and an improved overall experience for SMU’s sorority membership. 

· Though not popular with everyone, but with a goal of alleviating tension around this topic, the fraternity/sorority life staff should consider a regular assessment and exploration of the recruitment timeline (first semester recruitment vs. deferred recruitment).

PRIORITY

· None

IMPORTANT

· None

Group 8

CRITICAL

· SMU’s fraternity and sorority life staff should consider engaging its industry partners (NPC, NPHC and NIC, in particular) in co-sponsoring the full-day all-Greek leadership retreat currently offered each semester to continue to 1.) help each council discover and define its purpose, and 2.) develop a plan specific to the councils at SMU regarding how to collaborate for the overall benefit, growth and health of the fraternity and sorority community.

· To eliminate the feeling by certain members of the University community that there is disparate treatment by the University between MGC and NPHC chapters, and to facilitate increased interaction among individual chapter members and members of the IFC, MGC, NPHC, and Panhellenic Council boards, it is recommended that the University consider hiring a full-time staff member in the newly developed department of Fraternity and Sorority Life.  The person holding this new position also could work with SAMSA, taking on responsibilities needed to reach the collaborative goals of that effort.  

· Likewise, the councils should be encouraged to create a fraternity/sorority newsletter, highlighting events, policies, etc., that is distributed at least three times a year to the various on- and off-campus constituents.

· A valuable, regular component of this could be from the fraternity and sorority life staff regarding best practices in motivating chapter membership toward positive change. 

· The fraternity and sorority life staff should consider involving chapters, alumni and inter/national headquarters in the recruitment and engagement of alumni advisors, insuring that all constituents are providing chapter support and that all chapters have a consistent level of support. 

· The fraternity and sorority life staff should consider encouraging the four councils to lead all fraternities/sororities in actively raising the profile of the fraternity and sorority community through positive communication.  Students should be allowed to develop their own promotion plans centered around inviting the press to educational, cultural, and philanthropic events, writing articles for the school newspaper, and having their members become involved with the school newspaper.

· The fraternity and sorority life staff should consider engaging all on- and off-campus partners that support the fraternity and sorority community in making it a priority to increase the accountability and enforcement of risk management policies.

· To address confusion of the proper procedures, part of this effort should consider specific policies and educational programs on the implementation of effective guest lists.

· The fraternity and sorority life staff could develop partnerships with different, integral, constituents through the coordination of an SMU Bar and Retail Coalition, utilizing the U.S. Department of Higher Education’s Center for Alcohol and Other Drug Prevention’s model. 

· The fraternity and sorority life staff should engage inter/national headquarters staff in planning how to most effectively address fraternity functions at off-campus locations, including summer recruitment cookouts, apartments, and alumni homes.

· The councils and the fraternity/sorority chapters should consider developing a specific marketing plan to reach out to the University community for broader involvement by faculty and staff, including utilizing faculty and staff as speakers on topics of interest to members.  
· The IFC and Panhellenic Council should be encouraged by the fraternity and sorority life staff to continue to uphold and reinforce their academic goals and standards with their chapters and their members, as well as provide NIC and NPC programming that provides an objective, third-party voice in underscoring the importance of academics and standards. 
· The fraternity and sorority life staff should consider encouraging the MGC and NPHC Councils to explore the creation of scholarship officers, encouraging chapters to do the same, and engaging NPHC leadership in underscoring the chapter benefits of promoting scholarship and standards.  

· Organizational sanctioning guidelines are consistent for all student organizations, not just fraternity and sorority life, and judicial oversight is handled through the Dean of Student’s Office.  As a result, the fraternity and sorority life staff should consider partnering with the Dean of Student’s Office staff in reviewing and clarifying the effectiveness and purpose of judicial sanctions so that chapters are not having two or three hearings a year before being significantly sanctioned.

· As part of this, and to further engage the University community in the life of the fraternity/sorority community, the staff should consider a yearly educational requirement for chapters in relation to programs provided by the University Police.  

· To involve students in the process, the staff should consider working with fraternity/sorority leadership to organize a fraternity/sorority hearing board to adjudicate violations of policies.  If created, this judicial entity should incorporate members from all four councils to emphasize equitable sanctioning regardless of chapter or council affiliation.

PRIORITY

· Because the councils would benefit from working together in any joint activity, the fraternity and sorority life staff should consider encouraging the council leadership to develop collaborative philanthropic and service opportunities with shared responsibility in the planning and coordination of the initiatives.

· The fraternity and sorority life staff should consider engaging the North-American Interfraternity Conference to present joint programming that would address the specific needs of SMU’s IFC – its training and development, as well as developing the commitment of its leaders in working toward contributing to the goals of governance and the initiatives of the greater fraternity/sorority community.  

· The fraternity and sorority life staff should consider encouraging the councils to create an event for all faculty and staff affiliated with fraternities/sororities (even if their chapters are not represented on campus).  The councils should be free to develop the plan, with an eye toward identifying individuals for future participation as program speakers, facilitators, or as faculty advisors for chapters/councils.

· SMU can demonstrate how fraternity/sorority life is engaging students in real learning through co-curricular experiences by assessing the experience.  The fraternity/sorority life staff will find value in the assessment as it should provide a benchmark and illustrate how being a fraternity/sorority member adds to the value of education and the overall academic experience of the SMU student.  Findings and outcomes could be quantifiable material for the marketing and image-building publications and efforts recommended earlier. 
· The addition of a weekend training retreat and goal setting workshop, sponsored by the fraternity and sorority life staff, would be beneficial to the alumni volunteers in establishing purpose and direction for a renewed partnership with the University.

· With the guidance and encouragement of the fraternity and sorority life staff, the Panhellenic Council should continue to assess the need for sorority expansion.  Given the current sorority membership size at SMU, it is recommended that the Panhellenic Council give serious consideration to expansion of the sorority community, allowing for additional chapters and an overall community-wide reduction in membership numbers to facilitate closer bonds, increased communication, additional leadership opportunities, and an improved overall experience for SMU’s sorority membership. 

· SMU would benefit from the councils and fraternity and sorority life staff working together, with input from inter/national headquarters staff and fraternity and sorority trade association leadership, to draft a policy clearly defining dry recruitment, summer recruitment, and expectations for fall semester activities.  As part of this effort, the University and councils should consider developing printed material specifically addressing new member educational concerns:

· responsible alcohol use, sexual assault prevention, time management, mental health issues/counseling resources (disordered eating, etc), and shared interfraternal values and expectations. 

· hazing awareness and prevention.  This presents an opportunity to partner with other on-campus organizations with a shared interest, specifically the Athletic Department, student organizations, the band, etc.

· The councils, along with the fraternity and sorority chapters, should consider involving the President, Vice President of Student Affairs, and faculty members in fraternity/sorority life through well-planned (with agenda) dinners with chapters/councils, leadership and educational workshops.
· The fraternity and sorority life staff should consider consulting with inter/national officers about the wisdom of adopting FIPG/FRMT recommendations for model policies and procedures for social events with alcohol, with a goal being a common standard applied to all organizations.  

· The fraternity and sorority life staff should consider the beneficial outcomes of more adequately defining the relationship of fraternity/sorority housing and SMU housing.  Specifically, it would benefit the staff and community to mutually understand whether fraternities and sororities are student housing, and more specifically it would help all to understand if the sorority houses are campus or student housing.  

· Part and parcel to this, the Blue Ribbon Committee formed to facilitate this assessment, along with the Residence Life and Student Housing staffs, should join with the fraternity and sorority life staff to create the way to help the councils and chapters understand how the two-year live-in requirement will affect fraternities/sororities if Greek housing is not considered SMU campus housing.
IMPORTANT

· At the retreat, the fraternity and sorority life staff should continue helping chapters expand their pool of potential new members by encouraging the leadership of the councils to consider marketing the fraternity/sorority experience to:

· sophomores and juniors, encouraging member chapters to stop recruiting only freshmen, and to 

· faculty, staff, and administration, promoting benefits of fraternity and sorority life, including the need for, and benefits of serving as, faculty/staff advisors.

· In addition to the retreat, SMU’s fraternity and sorority life staff should consider other coordinated efforts that include all four councils in order to foster an increase in inclusive community initiatives.

· The fraternity and sorority life staff and council leadership is encouraged to continue coordinating monthly, joint council meetings among the IFC, MGC, NPHC, and Panhellenic.
· To increase alumni engagement and encourage greater interaction and sharing of ideas and best practices, the fraternity and sorority life staff should consider creating an Alumni Advisory Board and/or House Corporation Council that would meet on a regular basis.  In addition, SMU should consider leveraging this demonstration of strong support for the fraternity and sorority community by having the Vice President of Student Affairs assist in the initial gathering of Council members. 

· Once established, the Alumni Advisory Board should consider membership encompassing not only alumni, but also undergraduates and University staff.

· SMU’s fraternity and sorority life staff should consider hosting an annual officer training, development, and transition program that would allow for all leaders to begin “on the same page” with consistent information and education.
· In order to develop new and innovative ways to increase service efforts and involvement by chapters and councils, the University should find new ways to recognize outstanding efforts in the areas of service and philanthropy.  The fraternity and sorority trade associations, as well as inter/national headquarters staffs, are good resources for best practices. 

· In order to establish a baseline for accountability, the fraternity and sorority life staff should consider providing fraternity/sorority members and their advisors with training on their umbrella organization standards.  Involving the inter/national organizations and the fraternity and sorority trade associations would help all involved be accountable to overall success regarding standards compliance. 

· The community also should consider genuinely engaging in a discussion about first-year student academic success, a discussion that includes faculty as well as inter/national staff assistance in identifying the importance and meaning of chapter academic values.   
· The Blue Ribbon Committee for this assessment should consider revisiting SMU’s standards, expectations, and relationship statement to confirm these support trusting relationships with a clear philosophy of shared values.

· To add a resource and a partner in support of chapter development, the fraternity and sorority life staff should consider creating a training program for chapters on effective recruitment techniques in collaboration with the Inter/national organization headquarters. This partnership also could assist in securing speakers and/or facilitators to reinforce educational messages for students at SMU.

· Though not popular with everyone, but with a goal of alleviating tension around this topic, the fraternity/sorority life staff should consider a regular assessment and exploration of the recruitment timeline (first semester recruitment vs. deferred recruitment).

· Regular conversations between SMU’s fraternity/sorority professionals and the inter/national headquarters would open the lines of communication and model positive interaction for the undergraduates.  The fraternity and sorority life staff should consider providing updates to headquarters about all chapters (scholarship, chapter size, philanthropic and service projects, issues confronting the chapters and community) as this would benefit ensuring collaborative support for the SMU chapters.
· All of the councils should consider working with the SMU Alumni and Development Offices to create an all-fraternity/sorority event with chapter members and alumni to engage everyone in the advancement of the community.
MGC/NPHC Group

· *Advisor

· NPHC/MGC Specific

· Letter to upper tier

· MGC/NPHC Collaboration 

· Communication of events

· MGC/NPHC Officer training 

· Together

· 1 Week Joint recruitment

· NPHC/MGC Showcase

· Scholarship Chair

· Programming

· Mixers*

· Game

· Imitation

· Heritage Months

· Greeknic

COMMUNITY GOALS

1. Utilize council-wide programming (community service) to bring councils together

2. Improve PR by having Greek Week

3. New member education of SMU policies & regulations

4. Recruit quality vs. quantity

5. Utilize EPIC $ to host events that will improve Greek perception on campus & increase cultural awareness

1. Communication 

2. Increase % of Greeks

3. Academic excellence

4. Dallas relations

5. PR

1. Increase positive programming & PR on/off campus.

2. Expand our support to other councils & non-greek organizations

3. Reaching out to faculty

4. Developing internal leadership

5. Using funds wisely & efficiently

1. Numbers- chapter members (% of Greek, increase > 50%) via promotion of a positive Greek image

2. PR- hold more open/inter-council events – improve relations

3. Faculty relations

a. Events (possibly in-house) to further relationships and allow them to realize the positives of Greek life

4. School Pride – visible support of teams

5. Community Involvement

SWOT Analysis

1. S

a. Community Service

b. Leadership

c. National organization

d. Academics

e. Intergreek relations

f. The network

g. $

h. Alumni

i. % of Greek

j. Private school

2. W

a. PR

b. Perception

c. Internal relations 

d. Communication

e. Cultural awarentess

f. Community relations (Town & Gown?)

g. Communtiy service * civic involvement

h. $

i. Recruitment - #s

j. Alumni

k. % of Greek Chapter size

3. O

a. PR

b. Strategic programming 

c. Alumni

d. $

e. Community growth

f. Recruitment

g. Campus involvement

h. SMU/GC Relations

i. Dallas

j. Faculty

k. Greek Week 

l. Networking -> Jobs

m. National organizations

4. T

a. $

b. Private school 

c. Drama?

d. Competition A/B Chapters

e. Alumni

f. Fears/negative perception other unruly chapters

g. News/press

h. Lens of perception

i. Risk/Liability

j. Apathy

k. Cultural perception

l. Historical awareness

MISSION STATEMENT

· Leadership Development

· Self improvement

· Community 

· Academics

· Fostering /building relationships

· Respect

· Well-rounded

· Future excellence

· Service

· Committed (verb)

· Values 

· Continuing tradition/history

· Promoting fun

· Strive 

· Friendship

· Enhancing 

· Uniting
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