5.03 EXPANSION OF THE FRATERNITY & SORORITY SYSTEM Requests for Fraternity & Sorority Life expansion to be reviewed by Council President, Council Advisor, Director of Fraternity & Sorority Life, and Executive Director of Student Development & Programs. Such requests will be reviewed according to the following procedures.
5.03(a) Criteria for Expansion
5.03(a)(1) Status of Fraternity & Sorority Life and Council
5.03(a)(1)(i) Average size and growth of Council in past three years.
5.03(a)(1)(ii) Academic standing compared to SMU GPA
5.03(a)(1)(iii) Recruitment statistics
[bookmark: _GoBack]5.03(a)(2) Enrollment trends of the University
5.03(a)(3) Number of chapters currently active and average number of members in each chapter. Must demonstrate need for additional chapters due to current chapter overload and interest from students.
5.03(b) If the decision on the Criteria for Expansion is positive by the four initial reviewing persons, the Vice President for Student Affairs and the President of the University are then petitioned for approval for the next steps to proceed.
5.03(c) Upon receiving official approval from the Vice President for Student Affairs, the petitioning Council must pass the proposal for expansion by a two-thirds vote. If expansion is approved, the Council must abide by their Council expansion policies, with supervision of their Advisor and the Director of Fraternity & Sorority Life.
5.03(d) If expansion is approved and offered, the accepting chapter must provide SMU and the respective Council with the following materials and complete the following action items prior to colonization/recolonization (dates to be set by Council Advisor and Director of Fraternity & Sorority Life):
5.03(d)(1) National Constitution and Bylaws
5.03(d)(2) Mission Statement/Vision Statement of National organization
5.03(d)(3) Present size of fraternity (number of current active chapters and colonies and location of each)
5.03(d)(4) Number of new chapters and colonies in last three years (current size of each)
5.03(d)(5) Goals of Colony at SMU
5.03(d)(6) Colonization procedures including, but not limited to, new member recruitment, retention guidelines imperative for colony to be chartered (including financial), growth plan for the colony.
5.03(d)(7) Member Recruitment Plan
5.03(d)(8) Service/Philanthropy Plan
5.03(d)(9) Academic Success Plan
5.03(d)(10) Copies of all National/chapter policies, including risk management policies
5.03(d)(11) Leadership Development - opportunities offered by National Fraternity
5.03(d)(12) New Member Program - (See clause 5.05) - copy of sample program and length of new member period.
5.03(d)(13) Financial - new member/initiation costs, average active dues, any other financial responsibilities charged to members.
5.03(d)(14) Colonization Timeline
5.03(d)(15) Must have an established and viable Advisory Board and/or a Written plan on how the organization plans to obtain the support of an advisor and alumni three months prior to chapter colonization or recolonization. This Advisory Board/Advisor must be composed of local volunteers who will be working with the new chapter. Before colonization/recolonization, the Board/Advisor must:
5.03(d)(15)(i) Meet with SMU Administrators
5.03(d)(15)(ii) Meet with the Council Advisor
5.03(d)(15)(iii) Meet with the other chapter Advisory Boards, under the facilitation of the Fraternity & Sorority Life Advisor
5.03(d)(15)(iv) Present goals and plans to the Council
5.03(d)(15)(v) Receive advisor training, in some form, from national officers as to responsibilities and duties to the chapter.
