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ARTICLE I.  FINANCE

1. FISCAL YEAR.  The fiscal year of the SMU Panhellenic Association shall be from February 1 to January 31, inclusive.
2. CONTRACTS.  The signatures of the President, the Director of Finance, the Executive Vice President, and/or the Panhellenic Advisor shall be required to bind the SMU Panhellenic Association.
3. CHECKS.  All checks issued on behalf of the SMU Panhellenic Association shall be signed by the same persons listed in Section 2 or a member of the Student Activities Staff.
4. PAYMENTS.  All payments due to the SMU Panhellenic Association shall be made to the Director of Finance, who shall record them.  Checks for payments shall be made payable to the SMU Panhellenic Association.
5. MEMBERSHIP DUES.  The dues of each Panhellenic Association member fraternity shall be an assessment per member and new member.  The amount of such dues is $10 per active and new member per semester.
6. TIME OF PAYMENT.  The dues of each Panhellenic Association member fraternity shall be payable on or before the third meeting of the fall and spring semesters.  Penalties for late payments will be determined by the Director of Finance and the Panhellenic Advisor.

ARTICLE II.  SELECTION OF OFFICERS

1. All positions on Panhellenic Executive Board will be filled through an application and interview process.
2. All positions must be filled by women who have participated in formal recruitment as an active member.
3. To be eligible to apply for a position on the Panhellenic Executive Board one must have and maintain a 2.5 cumulative and semester grade point average.
4. Each chapter will be guaranteed one position on the Panhellenic Executive Board given that at least three members apply and interview.  This does not apply when there is selection necessary for any less than all executive board positions at one time.  
5. It is recommended that the President have served on the Panhellenic Council for one year.
6. All applicants must complete an application.  The current Panhellenic President will compile all applications and the Panhellenic Advisor will approve them.  All applications must be completed by the due date.  Late applications will not be accepted.
7. No more than two President or Vice President positions may be filled by women of the same sorority.
8. No more than three Panhellenic Executive Board positions may be filled by women from the same sorority.
9. The Vice President of Membership and the incoming Panhellenic President positions must be filled by women from different sororities.  
10. The Vice President of Membership and Director of Recruitment positions must be filled by women from different sororities.
11. The interview/nominating committee for selecting Executive Board Officers will consist of one representative from each chapter, 2 representatives from Panhellenic Executive Board, and the Panhellenic President.  The outgoing Panhellenic President will serve as the Chair of the committee and she will only vote in the case of a tie.  The Advisor will have voice, but no vote.
12. Applicants may hold a minor office in their individual sororities, but may not serve on their Chapter Council’s Executive Board.
13. If an office becomes vacant, the selection process must be completed again except the current Executive Board will serve as the nominating/interview committee.

ARTICLE III.  OFFICER DUTIES

1. All officers of the SMU Panhellenic Association shall keep a notebook of her duties, materials, and pertinent correspondence; represent Panhellenic on committees of the University as deemed necessary; be available for representation on Greek Council; maintain a minimum of two office hours per week in the Panhellenic office; meet weekly with relevant officers and staff members; read and be familiar with the NPC Manual of Information; attend Panhellenic Council and Executive Board meetings; participate in all training and retreat activities provided for the officers of Panhellenic; support all activities sponsored by Panhellenic.
2. The entire Panhellenic Executive Board shall attend all Panhellenic recruitment functions, provide support during Formal Recruitment Week, and assist the Panhellenic Vice President of Membership as requested.
3. All Panhellenic Executive Board officers must sign and abide by the conditions of their position stated in their individual social contracts.  If any officer fails to meet the expectations set out in the contract, they will be removed from their position.
4. If the behavior or actions of an Executive Board member is called into question, or if a member exhibits unbecoming behavior, the Panhellenic Advisor may perform an internal investigation.  
5. If deemed necessary, the Executive Board may vote whether to place the member on probation or to remove the member from their position on the Executive Board by a two-thirds vote.  The Advisor will have voice, but no vote.  
6. A member may be removed from the Board for excessive absences from Panhellenic events, executive meetings, or Panhellenic Council meetings.
7. A member may be removed from the Board at the discretion of the Panhellenic President or Advisor if they fail to perform their duties either as expressed or as outlined in their social contracts. This can be done without an Executive Board vote.
8. The President shall:
a. Have overall responsibility for the operation of the Panhellenic Council.
b. Call and preside at all regular and special meetings of the SMU Panhellenic Association
c. Call and preside at all meetings at the Panhellenic Executive Board.
d. Preside at monthly round-table meetings of the Chapter Presidents and other specified officers.
e. Co-sign Panhellenic checks as needed.
f. Serve as a member ex-officio of all Panhellenic Council committees with voice but no vote.
g. Report as required to the National Panhellenic Conference Area Advisor.
h. Maintain a complete and up-to-date President’s file which will include a copy of the current SMU Panhellenic Association Constitution, Bylaws, and Standing Rules; the current Panhellenic Association Budget; the current NPC Manual of Information and related material; current correspondence and material received from the NPC Area Advisor; and her copies of the College Panhellenic Reports to the Area Advisor and other pertinent materials.
i. Serve as co-chair of the Panhellenic Judicial Board.
j. Perform all other duties usually pertaining to this office.
k. Serve on the Recruitment Counselor selection committee.
l. Serve on the Greek Presidents’ Council. 
9. The Executive Vice President shall:
a. Perform the duties of the President in her absence, inability to serve, or at her call.
b. Serve as the chair of the Panhellenic Judicial Board.
c. Be responsible for inter-sorority Panhellenic programming, working closely with the Director of Leadership, Director of Scholarship, and Director of Service.
d. Serve on the United Greek Council.
e. Serve on the Recruitment Counselor selection committee.
10. The  Vice President of Membership shall:
a. Serve as chairperson of recruitment and coordinate all recruitment activities.
b. Be responsible for compiling and printing the Panhellenic Handbook and for its distribution, using the Vice-President of Public Relations and the Director of Recruitment for assistance.
c. Help to supervise the meetings in the spring to review recruitment and revise guidelines for the following fall semester.
d. Hold regularly scheduled meetings for the chapter recruitment chairs.
e. Organize Panhellenic Preview.
f. Provide recruitment orientation/information meetings for women interested in participating in recruitment.
g. Conduct a recruitment evaluation.
h. Serve on the Recruitment Counselor selection committee.
11. The Director of Finance shall:
a. Be responsible for the general supervision of the finances of the SMU Panhellenic Association.
b. Be responsible for the preparation of the annual budget and, following its approval by the SMU Students’ Association, provide a copy for each SMU Panhellenic Association member fraternity.
c. Receive all payments due to the Panhellenic Association, collect all dues, and give receipts.
d. Send statements each semester to the financial officers of member chapters for Panhellenic dues.
e. Be responsible for the prompt payment of all bills of the SMU Panhellenic Association.
f. Maintain up-to-date financial records, give a financial report at each regular meeting of the Panhellenic Council or Executive Board when necessary, and an annual report at the close of her term in office.
g. Submit records to Panhellenic Advisor
h. Fill out, every semester, a signature form (through the comptroller’s office) for check signing privileges.  President, Director of Finance, VP Development, and Advisor should be on the check signature form.
i. Attend Finance M.O.M
12. The Director of Administration shall:
a. Keep an up-to-date roll of the members of the Panhellenic Council and call it all Council meetings.
b. Keep current statistics concerning the number of initiated members and new members of each Panhellenic Association member fraternity.
c. Keep full minutes of all meetings of the SMU Panhellenic Association, the Panhellenic Council, and a record of all action taken by the Executive Board.
d. Maintain a complete file of the minutes of the meetings of the SMU Panhellenic Association and its Panhellenic council; copies of all contracts made by the Panhellenic Council; and pertinent correspondence.
e. Be responsible for the official correspondence of the Panhellenic Council, unless provided for otherwise.
f. Send, by the first school year meetings each, an up-to-date copy of the Constitution, Bylaws, and Standing rules to each member chapter.
g. Type and distribute an agenda to delegates for each meeting.
h. Attend M.O.M meeting every semester.
i. Read all campus publications and retain any information pertaining to Greek Life.
j. Make room reservations for all positions as needed.
k. Type minutes from each meeting and distribute tem to the delegates and Executive Board within 24 hours, and every week mail a copy to each chapter advisor.
l. Assist in the data-entry portion of recruitment registration.
m. Work closely with the Recruitment VP and Coordinator during recruitment week.
n. Serve as the office manager for Panhellenic, including ordering materials and supplies as needed.
13. The Vice President of Public Relations shall:
a. Be in charge of publicity for the Panhellenic Association.  This includes:
b. Establishing a working relationship with the editors and writers of the Daily Campus
c. Producing the Panhellenic Recruitment Guide and Recruitment Publicity
d. Maintaining relations with external businesses
e. Develop Publicity for all Panhellenic Events
f. Develop a Faculty Newsletter each semester.
g. Facilitate Panhellenic Post Office.
14. The Director of Recruitment shall:
a. Perform the duties of the Vice President of Membership in her absence, inability to serve, or at her call.
b. Assist the Recruitment VP with Potential Member orientation/information sessions.
c. Serve as Director of the Recruitment Counselor Program.
15. The Director of Service shall:
a. Serve as a chair of philanthropy representatives whose purpose is to increase cultural and ethnic diversity within the Greek system.
b. Work with the Panhellenic and chapter officers to ensure that their programs are culturally sensitive and contribute to the chapters’ and Panhellenic inter-cultural goals.
c. Encourage chapter participation in inter-cultural and philanthropic activities and events.
d. Plan and execute regularly scheduled meetings of the philanthropy representatives.
e. Plan Panhellenic Play Day during the Month of the Scholar.
f. Oversee and plan Project Prom
g. Work with the philanthropy chairs to fulfill community service requirement.
h. Coordinate yearly peanut butter & jelly program.
16. The Director of Leadership shall:.
a. Along with the corresponding Greek council officers, schedule programs to promote awareness of issues concerning alcohol and risk management among sororities and fraternities.
b. Oversee Junior Delegates program, including attendance at the weekly Jr. Panhellenic meeting. 
c. Promote Panhellenic spirit through member recognition programs
d. Plan council bonding events. 
17. The Director of Scholarship shall:
a. Serve as liaison between sorority faculty advisors and SMU Panhellenic Association.
b. Develop and implement a faculty advisor program for sororities and meet regularly with sorority faculty advisors.
c. Host scholarship roundtables several times a semester with scholarship chairs and advisors to exchange scholarship programming ideas and incentives.
d. Promote academic excellence
e. Implement scholarship program to increase All Sorority Average
f. Serve as coordinator/liaison for NPC scholarship programs and rewards.
g. Plan and prepare Month of the Scholar events
h. Serve as coordinator with scholarship chairs for Panhellenic Study Break each semester
18. The Director of Media shall:
a. Maintain Panhellenic website 
b. Update and perform regular service on Panhellenic section of www.smugreeks.com. 
c. Assist technology chairs of member chapters to maintain websites linked with SMU’s Panhellenic website.
d. Assist the  Vice President of Membership with computer registration functions.
e. Maintain Panhellenic web-based chapter management system through Interactive Collegiate Services (ICS).
f. Be liaison for chapters for maintenance of chapter information on ICS.
g. The Director of Media will report to the Vice President of Public Relations. 
h. Determine technology needs of Panhellenic and update as needed
19. In an effort to improve attendance, meetings, and Panhellenic communication, Panhellenic Delegates and Executive members may only be absent twice from Thursday Council meetings.  Upon the third absence, the delegate and her attendance will be reviewed by the Advisor and Panhellenic President and a new officer may be requested.  In her absence, the delegate may utilize a stand in, however a stand in must not be utilized more than twice a semester.  To further improve attendance at Thursday Council meetings, tardies will be recorded by the Director of Administration.  Two tardies will be counted as equivalent to an absence.  A tardy is defined as not being present at the time the attendance is called.  Each week, the Director of Administration will notify those women who have received a tardy or absence.
20. The same policies will apply to Executive members regarding Executive meetings.
21. It is expected that chapter presidents attend all Council meetings.

ARTICLE IV.  COOPERATION AND PARTICIPATION

In an effort to eliminate sorority competition in regards to fraternity and sorority events, the Panhellenic Council has agreed to the following:

1. The fraternity or sorority proposing the event will come to Panhellenic Council meeting where the proposal can be discussed and voted on by the Council.  Events that are not voted on will not receive Panhellenic support or endorsement and therefore, sororities will refrain from participating in the event.
2. In order to provide an equal social opportunity to every sorority, each sorority is allowed to co-sponsor no more than three events a year (two in one semester, one in the other) with the same sorority.  This includes formals, quad parties, date dashes, theme parties, or any party involving fraternities and two or more sororities, excluding sister sorority events.
3. The sister sorority program will be assigned to each chapter every semester by the Executive Vice President.  The Delegates of the two sororities will plan an event bringing the two chapters together.
4. A united Panhellenic philanthropy event will be held in the spring of each year called Panhellenic Play Day.  The Jr. Delegates will be required to aid in planning and will actively participate in this event.  The overall head of the philanthropy event will be the Director of Service.  Any money raised from the event will be donated to women’s/family organization.  The recipient organization will change annually.
5. The SMU Panhellenic Association will hold an Association Meeting during the fall semester for all active members to present Panhellenic goals, discuss recruitment issues, and introduce officers.  
6. Chapters will comply with the University Event Registration Policies.
7. Annually, Panhellenic will offer five awards of $400.00 to any active Greek woman who applies and is accepted to: Undergraduate Interfraternity Institute (UIFI), Leadershape, or another leadership conference that is approved by Panhellenic Exec.  The money will be distributed on a first come, first serve basis and proof of registration is necessary before any money can be awarded.
8. In an effort to educate sorority women on relevant issues there shall be a speaker/program presented by the SMU Panhellenic Council once a year. The Director of Leadership will oversee this activity. The event will be mandatory for all chapter members.
9. Officer Convocation will take place in the beginning of the spring semester. This meeting will take place on a Thursday evening at 5pm. The purpose of this meeting is to bring the executive officers from each chapter together to discuss topics related to their individual positions.  The executive officers attending this meeting will include, but are not limited to: President, Risk Management, Social, New Member, Recruitment, Philanthropy, Scholarship, Panhellenic delegate, two sophomores, and two first years.
10. Every chapter will include the following performance criterion when slating philanthropy, finance, recruitment, public relations, scholarship, risk management, and social officers: Each of the slated chapter officers must work with the Panhellenic officer associated with each officer.  They will attend roundtables held by said Panhellenic officer (if there is a conflict a replacement should be sent).
11. In an effort to promote involvement with Relay for Life, Panhellenic chapters will be unable to host any social events on the evening of Relay for Life.  Social events include, but are not limited to: bus parties, mixers, formals, and any event co-sponsored with a fraternity.  This regulation will be in effect until 8am the following day.
12. In an effort to support SMU athletics and overall school spirit, in the fall semester of each year, each chapter must design a red t-shirt promoting SMU sports.  This t-shirt will include the sorority name and a supportive message for any chosen athletic sport.  Greek members are encouraged to wear them to athletic events.
13. Each chapter will report community service hours every semester to the Director of Service by the first reading day of the semester.  The requirement is based on the number of dues paying members times three, which can be completed at the discretion of the Chapter. The Director of Service will showcase a community service project through the Panhellenic Press monthly.  

ARTICLE V.  THE EXECUTIVE BOARD

The Executive Board shall:
1. Appoint all standing and special committees and their chairs, and, in making these appointments, recognize representation from all member fraternities.
2. Administer routine business meetings of the Panhellenic Council when advisable and such other business as has been approved for action by the Panhellenic Council vote.
3. Report all action taken by the Executive Board and distribute it to the Panhellenic Council through the Director of Administration and record the action in the minutes of that meeting.

ARTICLE VI.  STANDING COMMITTEES

1. The standing committees of the SMU Panhellenic Association shall be designated and appointed according to the Executive Board and delegates. 
2. Committees to be considered depend upon the size and the needs of the Panhellenic Council.
3. The Standing Committees shall serve for a term of one year.  Such term of office shall begin no later than six weeks before the end of the school year.  A committee chair or member may be appointed to serve a further term of office.  
4. Immediately following the selection of officers for the ensuing the year, the President-elect shall call a meeting of the Executive Board to appoint committee chairs and members if necessary.

ARTICLE VII.   MEMBERSHIP SELECTION

1. An early spring recruitment shall be held.
2. The National Panhellenic Council Quota total system shall be followed.
3. The preferential bidding system shall be used.
4. Except during the formal recruitment period and other specified periods of time voted upon by the Panhellenic Council, continuous open bidding shall be in effect during the school year for all eligible female students.
5. Chapters that do not fill quota during formal recruitment or who are under Panhellenic Total may continue to bid and pledge to quota in continuous open bidding even though reaching quota may put them over total.
6. During  the Formal Recruitment period membership selection events shall be held in the chapter house or campus facilities.
7. To be eligible for recruitment, a potential member must have completed and passed 12 hours in the semester preceding recruitment and have earned a 2.5 or above semester GPA and hold a cumulative GPA of 2.5 or above.  In addition, if a student is put on disciplinary probation by SMU, they will not be eligible for recruitment for one calendar year.
8. Every regularly enrolled new member, initiate, or affiliate of a chapter shall be counted in the Panhellenic Total.
9. A list of pledged, initiated, and affiliated members shall be filed with the President of the Panhellenic Association and with the Panhellenic Advisor by the third meeting of the semester.
10. Any de-pledging, termination, or other change in membership shall be reported to the President of the Panhellenic Association and the Panhellenic Advisor no later than twenty-four hours after it has occurred.
11. Panhellenic Total shall be determined according to chapter totals and the number of women going through the recruitment process.
12. Recruitment contact guidelines shall be determined by the Panhellenic Council each spring, take effect in May, and be stated in the Recruitment Guidelines each year.
13. Panhellenic Preview will be held in the fall semester of each year and is open to all women who are interested in participating in formal recruitment.
14. The information distributed at AARO and Panhellenic information sessions shall include each Chapter’s minimum grade point average (GPA) requirement to affiliate.  A Chapter allowing grade risks may include this as well.  If a Chapter does not have a GPA requirement different than the minimum requirement to go through recruitment, the pamphlet will note the 2.5 GPA requirements.
15. In order to organize and standardize the method in which recruitment budgets are reported and calculated, each chapter will use a form provided by the Panhellenic VPF to record recruitment expenses. 

ARTICLE VIII.  NEW MEMBERS AND INTIATION

1. A woman must be a regularly matriculated student to be eligible for recruitment and pledging.
2. A Panhellenic Association member fraternity may not issue an invitation to membership or formally pledge a woman during any academic holiday.
3. A new member may be initiated whenever she has met the requirements of the fraternity to which she is pledged as long as it is within the predetermined new member period.
4. In an effort to educate sorority women on date rape and club drugs, each new member class will be required to watch the SAFE video and complete one supplemental activity.  If a chapter needs assistance, Panhellenic will help secure a room in Hughes-Trigg and incur the costs for the use of audio and video equipment there.  Each semester the viewing date for the new initiates of each chapter must be set by the second council meeting.  
5. All new member classes chapters are required to attend the annual Stand Up! Stand Out! Program in order to educate them on the true meaning of being a member of the Panhellenic community.  This will be considered part of their new member education.

ARTICLE IX.  HAZING

1. All forms of hazing, bid day, and /or pre-initiation activities, which are defined as hazing, shall be banned, and all NPC rules and recommendations shall be followed.
2. Hazing is defined as any action taken or situation created intentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment, harassment, or ridicule.  Activities and situations include but are not limited to: the creation of excessive fatigue; physical and psychological shocks; wearing, publicly, apparel which is conspicuous an d not normally in good taste; engaging in public stunts and jokes; morally degrading or humiliating games and activities; late night sessions which interfere with scholastic activities; and any other activities that are not consistent with the regulations and policies of the educational institution.

ARTICLE X.  EXPANSION

1. Requests for Greek expansion are to be reviewed by Council President, Council Advisor, Director of Student Activities & Multicultural Student Affairs, and Dean of Student Life.
2. Criteria for Expansion 
a. Status of Greek Life and Council 
i) Average size and growth of Council in past three years
ii) Academic standing compared to SMU GPA
iii) Recruitment statistics
b. Enrollment Trends of the University
c. Number of active chapters and average number of members in each chapter.  Must demonstrate need for additional chapters due to current chapter overload and interest from students.
3. If the decision on the Criteria for Expansion is positive, the Vice President for Student Affairs is petitioned for official support and approval for expansion.
4. Upon receiving official approval from the Vice President for Student Affairs, the petitioning Council must pass the proposal for expansion by a two-thirds vote.  If expansion is approved, the Council must abide by their Council specific expansion policies, with supervision of their Advisor and the Dean of Student Life.
5. In the case of expansion of the SMU Panhellenic Association, there will be two primary modes of expansion:  Re-colonization of a chapter who currently owns chapter housing at SMU and Colonization of an NPC group as the result of open solicitation to all NPC groups by the SMU Panhellenic Council.  
6. In the case of re-colonization of a property-owning group, the Executive Vice President will be named at the Expansion liaison officer between the SMU Panhellenic Council and the re-colonizing chapter.  
7. In the case of open solicitation of interested NPC groups, the Council will convene an Expansion Committee that will consist of the following members:
a. Panhellenic Executive Vice President, Chairwoman
b. Presidents of SMU NPC chapters
c. Panhellenic President
d. Panhellenic Advisor
8. Decisions made by the committee must be by a 2/3 vote, with the Panhellenic Advisor having voice, but no vote.
9. Colonization/re-colonization will be available first to chapters who have operated an active chapter on campus in the past and presently own chapter housing/property at SMU.
10. In the case of more than one chapter currently owning property and not operating an active chapter at the time of expansion, chapters will be offered invitations of re-colonization in the order of closure (i.e., if chapter ABC closed in 1987 and chapter XYZ closed in 1994, chapter ABC would be invited back first).
11. Once a chapter owning property is invited to re-colonize, they must formally agree to re-colonize within one and a half years from the invitation or by a pre-determined date beyond that set by the SMU Panhellenic Council or forfeit their opportunity/position.  The invitation will be passed to any other group owning property, and the forfeiting group will be considered one additional time, when the Council is ready for additional expansion.
12. Upon the acceptance of an invitation to re-colonize at SMU, the accepting chapter must provide the Council with the following items and carry out mandated action items:
a. National Organization Constitution and Bylaws.
b. Mission Statement/Vision Statement of National organization.
c. Present size of fraternity (number of current active chapters and colonies and location of each).
d. Number of new chapters and colonies in last three years (current size of each and Panhellenic total at each campus represented).
e. Goals of Colony at SMU.
f. Re-Colonization procedures (including, but not limited to, new member recruitment, retention guidelines imperative for colony to be chartered (including financial), growth plan for the colony.
g. Membership Recruitment Plan
h. Service/Philanthropy Plan
i. Academic Success Plan
j. Copies of all National/chapter policies, including risk management policies.
k. Leadership Development—opportunities offered by National Fraternity
l. New Member Program—copy of sample program and length of new member period.
m. Financial—new member/initiation costs, average active dues, any other financial responsibilities charged to members.
n. Re-Colonization timeline
o. Must have an established and viable Advisory Board assembled at a minimum of three months prior to re-colonization.  The Advisory Board must be composed of local volunteers who will be working with the new chapter.  Before re-colonization, the Board must:
i) Meet with SMU Administrators
ii) Meet with Panhellenic Advisor
iii) Meet with other chapter Advisory Boards, under the facilitation of the Panhellenic Advisor
iv) Present goals and plans to the entire Panhellenic Council
v) Receive advisor training, in some form, from national officers as to responsibilities and duties to the chapter.
13. If there are no groups owning property at the time of expansion, a letter of open solicitation will be sent to all NPC nationals about SMU Panhellenic’s desire to expand.
a. The letter will explain SMU’s decision to expand and all supporting Council data.
b. NPC groups interested in colonizing at SMU should submit a letter of interest to:
Panhellenic Advisor
SMU
PO Box 750436
Dallas, Texas 75275
c. All groups must reply by deadlines set forth in the letter.
d. If no groups own property at the time of expansion, no preference is given to groups who have had active chapters at SMU in the past.
14. The following materials will be requested from all groups interested in expansion at SMU:
a. National Organization Constitution and Bylaws
b. Mission Statement/Vision Statement of National organization
c. Present size of fraternity (number of current active chapters and colonies and location of each)
d. Number of new chapters and colonies in last three years (current size of each and Panhellenic total at each campus represented)
e. Goals of Colony at SMU
f. Colonization procedures (including, but not limited to, new member recruitment, retention guidelines imperative for colony to be chartered (including financial), growth plan for the colony.
g. Membership Recruitment Plan
h. Service/Philanthropy Plan
i. Academic Success Plan
j. Copies of all National/chapter policies, including risk management policies.
k. Leadership Development—opportunities offered by National Fraternity
l. New Member Program—copy of sample program and length of new member period.
m. Financial—new member/initiation costs, average active dues, any other financial responsibilities charged to members.
n. Colonization timeline
15. Decisions regarding expansion in the case of open solicitation of NPC Groups:
a. At the time of deadline set forth in the letter sent to all NPC groups, the SMU Panhellenic Expansion Committee will review all submitted materials.
b. Up to three NPC groups will be notified as to their further consideration by the SMU Panhellenic Expansion Committee and times/dates will be determined for those chapters to visit the SMU campus and make extension presentations to the SMU Panhellenic Expansion Committee and SMU Administrators, as needed.
c. Groups that will not be further considered will be notified by letter.
d. After all presentations have been made, the SMU Panhellenic Committee decides which chapter is the best fit at SMU and extends an invitation for colonization.
16. Acceptance and Plans for Colonization:
a. Upon acceptance, the NPC chapter must finalize colonization timeline with SMU and Panhellenic Advisor.
b. NPC chapter must have an established and viable Advisory Board assembled at a minimum of three months prior to re-colonization.  The Advisory Board must be composed of local volunteers who will be working with the new chapter.  Before re-colonization, the Board must:
i) Meet with SMU Administrators
ii) Meet with Panhellenic Advisor
iii) Meet with other chapter Advisory Boards, under the facilitation of the Panhellenic Advisor
iv) Present goals and plans to the entire Panhellenic Council.
v) Receive advisor training, in some form, from national officers as to responsibilities and duties to the chapter.

ARTICLE XI.  VIOLATIONS

1. The SMU Panhellenic Association will follow the recommended procedures outlined in the National Panhellenic Conference Manual of Information.

ARTICLE XII.  RULES OF ORDER

1. The SMU Panhellenic Association and its Panhellenic Council shall be governed by a modified version of Robert’s Rules of Order Newly Revised except in matters specifically provided for in the Constitution, Bylaws, and Standing Guidelines.

ARTICLE XIII.  CODE OF ETHICS

1. The SMU Panhellenic Association and its Panhellenic Council shall be governed by a Code of Ethics. 

ARTICLE XIV.  AMENDMENT

1. These Bylaws may be amended by two-thirds vote of the voting members of the Panhellenic Council, provided notice of the proposed amendment has been given in writing at the preceding regular meeting.

ARTICLE XV.  ALCOHOL-FREE RESOLUTION

NPC member fraternities on the SMU campus have adopted policies, through resolution, letter, or other action to support the following resolutions:
1. FUNCTIONS POLICY.  Collegiate chapters will co-sponsor functions at fraternity facilities only if those functions are alcohol free:
a. Chi Omega
b. Delta Gamma
c. Delta Delta Delta
d. Gamma  Phi Beta
e. Kappa Alpha Theta
2. FACILITIES POLICY.  Collegiate chapters will co-sponsor functions in fraternity facilities only if those facilities are alcohol free:
a. Kappa Kappa Gamma
b. Pi Beta Phi
3. SUPPORT POLICY.  By the fall of 2000, chapter policies will encourage their collegiate chapters to work toward co-sponsoring only alcohol free functions in fraternity facilities:
a. Alpha Chi Omega

ARTICLE XVI.  SMU PANHELLENIC RECRUITMENT GUIDELINES

1. The SMU Panhellenic Association will follow all NPC Unanimous Agreements.
2. Recruitment Guidelines will be revised in the spring semester and provided to chapters accordingly.
3. PNMs may access the recruitment guidelines on the Panhellenic website.
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