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SOUTHERN METHODIST UNIVERSITY

NATIONAL PAN-HELLENIC COUNCIL

CONSTITUTION AND BY LAWS

(Amended February 20, 2006)

ARTICLE I - NAME

Section 1.
The Name of this organization shall be the Southern Methodist University National Pan-Hellenic Council.

Section 2.
The organization shall be a “Chartered” Student Organization of the University.

ARTICLE II - PURPOSE

Section 1.
To maintain, on a high plane, fraternity, sorority and intergreek relationships.

Section 2.
To serve as a standard setting and implementing body for the affiliate organizations in the areas of rushing, pledging, and initiation.

Section 3.
To serve as a forum for the consideration of mutual interests to the member organizations.

Section 4.
To encourage local councils to concern themselves with programs designed to meet the needs of their respective communities.

Section 5.
To recommend to the member organizations appropriate legislation and to act as a catalyst to and for member organizations on matters of interest to the college and Fraternity/Sorority world.

ARTICLE III - MEMBERSHIP AND REPRESENTATION

Section 1.
The council shall be composed of affiliate chapters of the National organizations that comprise the National Pan-Hellenic Council.



1.1
A member shall be defined as any duly initiated member of an 




affiliated chapter currently enrolled at SMU on at least a part-



time basis.

Section 2.
Each affiliate member organization shall be entitled to three (3) voting representatives who must be active members in their chapters.



2.1
Voting by proxy of the three representatives shall be 




prohibited.



2.2
Any chapter who has less than 3 active members matriculating 




during a given term shall still be allowed 3 votes.



2.3
Any chapter desiring to change their voting representatives




must submit to the President the name of the new 




representative at least 7 days prior to the next regular 




scheduled meeting to be afforded voting privileges.



Section 3.
In order to remain in active status a member organization shall maintain at least a 2.25 cumulative G.P.A. or a higher G. P. A. as set forth by the University and be in good standing with the University, and be in good standing with the University for its financial membership.

ARTICLE IV - ELECTIONS

Section 1.
The elected officers of the Council shall be:   Secretary, Treasurer,   Chaplain, and Sergeant-at-Arms, and NPHC Senator.

Section 2.
The elected officers shall be elected during the last meeting in            February.



2.1
In order to be eligible to hold office, the member must have




attended 75% of all meetings since the last election and must 



have at least a cumulative 2.5 grade point average, with proof 




being obtained from the Faculty/Staff Advisor, or the

Coordinator of Greek Affairs.

Section 3.
The mode of elections shall be by blind ballot after direct nominations from the floor.  The nominee receiving the majority ballot shall be declared elected.

Section 4.
President and Vice President:  The office of President and VP shall observe a rotation of organizations.  The rotation order shall be Delta Sigma Theta,  Kappa Alpha Psi, Alpha Kappa Alpha, Omega Psi Phi, Zeta Phi Beta, Phi Beta Sigma in order to insure that each organization has the opportunity to serve as President.  Any additional organizations will be added to the end of the rotation.

4.1
The only exception to Section 4 above would be in the event the




succeeding organization was inactive during their service year,
 


declined to serve  or had no members that met the




requirements stipulated in Section 2.1 above.  


ARTICLE V - OFFICES AND THEIR DUTIES

Section 1.
President.  The President shall be the Chief Executive of the Council.  It shall be the duty of the President:



(a)
to preside over all meetings of the Executive Committee and 




the Council.



(b)
to appoint committees and serve as Ex-Officio members of all 




committees.



(c)
to order the disbursement of funds of council and to sign 




checks whenever necessary.



(d)
to call special meetings when appropriate.



(e)
to represent the National Pan-Hellenic Council at any meetings




with University Administrators.



(f)
to insure that the  National Pan-Hellenic Council operates in 




accordance with the Constitution and Handbook of the




National Pan-Hellenic Council, Inc. upon obtaining the



            National charter.



(g)
to attend and be a member of SMU Greek Council.

Section 2.
VICE-PRESIDENT:  It shall be the duty of the Vice-President:



(a)
to presided at all meetings of the Council in the absence of the 




President.



(b)
to exercise coordinating supervision over the activities of the 

Pan-Hellenic committees and to hold at least one joint meeting of all committee chairpersons for the purpose of clarification of the activities each committee will be pursuing.



(c)
to attend and be a member of SMU Greek Council.

Section 3.
SECRETARY:  The secretary:



(a)
shall keep a strict record of the proceedings of the Council and 




shall keep record of all papers and documents of the Council.



(b)
shall prepare minutes of each Council meeting and keep them 




available at all times.



(c)
shall perform other secretarial duties as assigned by the 




Council.



(d)
shall issue any and all necessary correspondence on behalf of 




the Council.



(e)
shall read and announce council correspondence at  




appropriate meetings.

Section 2.
TREASURER:  The Treasurer:



(a)
shall collect all dues and other monies for the Council and 




deposit all monies within five(5) days of receipt.



(b)
shall submit a written report at the first Council meeting each 




month.



(c)
shall co-sign all checks with at least one other authorized 




officer.



(d)
shall coordinate with the President the preparation of the 




Application for University funding through Senate 




Appropriations Committee.

Section 5.
PARLIAMENTARIAN.  The Parliamentarian:



(a)
shall advise on all questions of parliamentary practice upon




request by the President.



(b)
shall conduct at least one workshop with instructions on 




proper parliamentary procedures according to Robert’s Rules 



of Order.

Section 6.
CHAPLAIN.  The Chaplain shall conduct devotional activities of and 

for The Council at special meetings and shall open every regular session with a devotion.

Section 7.
SERGEANT-AT-ARMS.  The Sergeant-at-arms shall maintain order 

and decorum at all meetings and shall certify all persons in attendance.

Section 8.
FACULTY/STAFF MEMBER.  The Faculty/Staff member shall be hired by the Student Activities Office at a part-time status.  The faculty/staff member may counsel, discuss and debate however cannot vote or hold any elected office.  The faculty/staff member must be an active financial member of a black Greek letter organization.

ARTICLE VI - MEETINGS

Section 1.
The meetings of the Council will be held bi-weekly.

Section 2.
A quorum to convene and transact business shall consist of three-



fifths (3/5) of the delegates.

Section 3.
All special meetings shall be called by the President and each organization shall be notified of a special meeting at least three (3) days prior to the meeting, unless immediate action is required.

ARTICLE VII - GOVERNING BOARD

Section 1.
The Governing Board shall consist of the President of each of the affiliate organizations, the Faculty/Staff Advisor and the Coordinator of Greek Affairs.

Section 2.
The only duty of the Governing Board shall be to see to the implementation of any disciplinary penalties proposed by the Council.

ARTICLE VIII - SANCTIONS, SUSPENSIONS AND APPEAL RIGHTS

Section 1.
A vote of three-fourths (3/4) of the delegates of the National Pan-Hellenic council shall be required to impose any penalty against an affiliate organization.

Section 2.
Any organization being accused of a violation shall be notified of such accusation and given a maximum of ten (10) days to present its case before the Council.

Section 3.
The Council may probate any and all sanctions with due cause.

Section 4.
The organizations must abide by any sanctions levied against the organization.

Section 5.
An organization can not be penalized for an action or nonaction if  such action does not violate University policy or the policy of their respective National Organization.

Section 6.
APPEAL.  Any sanction levied against an organization that is not a violation of University policy can be appealed to the NPHC Regional Director.  In the event of an unsatisfactory ruling, the decision of the Regional Director can be appealed to the National Executive Board of NPHC

ARTICLE IX - FUNDS AND OBLIGATIONS

Section 1.
Membership Dues.  The dues to be charged each organization shall be set  at regular council meetings and determined by the adopted Budget.  A late charge shall be set by the Council for any organization being delinquent.

ARTICLE X - COMMITTEES

Section 1.
The standing committees of the Pan-Hellenic Council will be:



(a)  Fundraising Committee



(b)  Special Activities Committee



(c)  Greek Week Committee



(d)  Greek Picnic Committee



(e)  Community Service Committee



(f)  Awards Committee

Section 2.
The Council or President shall establish any other committees necessary to carry out the programs of the Council.

ARTICLE XI - AMENDMENTS

Section 1.
Proposal of Amendments.  Amendments to these bylaws may be proposed by affiliate chapters through their representatives.

Section 2.
The Bylaws may be amended as follows:  

Proposed amendments to the Bylaws shall be submitted to the Governing Board at least 30 days before the meeting at which they will be voted upon.  The Governing Board, through the corresponding secretary, shall circularize the proposed amendment to all representatives at least 15 days before the meeting which they will be voted upon.

Section 3.
Proposed amendments to the Bylaws shall be considered adopted by a two-thirds (2/3) vote.  Adopted amendments become effective the first day of the next week following adjournment of the meeting at which they were adopted.

ARTICLE XII - MISCELLANEOUS

Section 1.
The policy will go into effect at the first NPHC meeting of each new school term and will last until the last meeting of that year.

Section 2.
When an organization is not sufficiently represented (fewer than 2 representatives 

Section 1.
The programs and policies of the Council cannot violate any provisions of the Regional NPHC bylaws, NPHC Constitution and Bylaws, University policies, or either of the affiliate member organizations’ national policies.

Section 2.
The council shall abide by the NPHC Handbook.

Section 3.
Each affiliate member organization shall maintain financial and moral status commensurate to good practices toward the council programs.

Section 4.
All member organizations will be asked to furnish a copy of their individual chapter’s calendar of activities for the year.

Section 5.
Where the Constitution and Bylaws do not address appropriate decorum, Robert’s Rules of Order shall govern.

NPHC

ATTENDANCE POLICY

(Adopted September 19, 1994)

Drafted By:
Senta Dansby 



Candace Hull



Leticia McGowen



Kesha Nash



Chris Turner - Committee Chair

Purpose:
The following proposal was drafted in accordance with the existing Constitution and By-laws, with the sole intent of increasing and maintaining attendance at NPHC functions by NPHC members.

I.
The following proposal shall be effective for the duration of this school year and will go into effect hereafter at the first NPHC meeting of each new school term and will last until the last meeting of that year.

II.
When an organization is not sufficiently represented (fewer than 2 reps. at a function), the organization will be assessed a fine of $5 per unexcused absence.*

III.
Organizations will be allowed 3 unexcused absences.  On the fourth unexcused absence, the organization will incur a fine of $20.

IV.
On the fifth unexcused absence, the organization will be suspended from all NPHC privileges for a period of one month immediately effective from the date of the absence.  The organization will also receive probation status regarding meeting/function attendance.

V.
An unexcused absence occurring during probation will result in a status of “inactive” with regards to NPHC membership for the duration of the school term.

VI.
NPHC privileges include all those granted to NPHC members “in good standing” and are at the desecration of the Executive Body.

VII.
This policy will be enforced by the NPHC President or a designee, and will be enforced at regularly scheduled meetings, as well as, other sanctioned functions (i.e. community service, parties, stepshows, etc.).

VIII.
All fines will be due at the next scheduled NPHC function.

IX.
In the case of delinquent fine payment, the perpetrators will be allowed a voice in matters of business and will also be assessed an unexcused absence.

X.
Executive Body and/or Jennifer Jones must be formally notified at least 24 hours prior to any function, at which that organization will not be sufficiently represented, to be considered an excused absence.**

*Note:

This does not apply to organizations with less than five members.

**Note:
No organization will be penalized for changed NPHC event dates or 



meeting times.

Changes to the NPHC Bylaws

Drafted:
March 21, 1995

By:

Kimberli A. Williams



Alpha Kappa Alpha Sorority, Inc.

ARTICLE XII - MISCELLANEOUS

Section 1.
No Change

Section 2.
No Change

Section 3.
No Change

Section 4. 
All member organizations will be asked to furnish a copy of their individual chapter’s calendar of activities for the year.



(a)
All member organizations will be asked to furnish a copy of 



their individual chapter’s calendar of activities by the first  




meeting of each semester.



(b)
Once an individual organization’s Greek week has been  




scheduled and is on the planning calendar, no other 




organization can schedule events during the days that are  




blocked off.  This includes NPHC Week.



(c)
It is the responsibility of the organizations delegates to put 




their events on the calendar as they occur.

Section 5.
No Change

Reason for Changes:

To help prevent the overlapping of programs and avoid conflict between organizations.

