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ARTICLE 1. RULES
(1) Meetings. All meetings and business of the organization shall be conducted according to Parliamentary Procedure as outlined in the latest edition of Robert’s Rules of Order, Revised.

(2) Order of Business.
Call to Order
Roll Call
Minutes of Previous Meeting
Presentations
Officers' Reports
Committee Reports
Unfinished Business
New Business
Chapter Announcements
Adjournment

(3) Attendance- Attendance at each Council meeting is required by both the Chapter President and their   
Delegate. In the spring, the Junior Delegate is also expected to attend. Should there be a reason one of    the aforementioned people cannot attend, an excuse must be submitted to the VP of Finance and Administration via writing or email two (2) hours before council. Failure to meet the attendance policy will result in fines levied (see Article 2-5D). 
           

ARTICLE 2. FINANCES
(1) Fiscal Year. The Fiscal year of the Interfraternity Council shall be from May 1 to April 30 inclusive.

(2) Contracts. The signature of the President or his designee, and the Fraternity Advisor shall be required to bind the SMU IFC. All contracts must be reviewed by the University Legal Affairs Office before signing by students or Fraternity Advisor.

(3) Checks. All checks issued on behalf of the IFC shall be written through the SMU Student’s Association Comptroller. Expenditures must be requested and approved by the IFC Vice President Finance & Administration before a check request will be written. Failure to follow appropriate procedure may result in the IFC refusing payment or reimbursement.

(4) Payments. All payments to the IFC shall be made to the Vice-President Finance who shall record and deposit them promptly. Checks for payments shall be made payable to the SMU Interfraternity Council.

(5) Dues and Fees.
(a) Per Member Fee. A fee of $10.00 for each initiate and new member shall be levied to every member fraternity each semester. Associate member chapters shall pay dues of $5.00 for each initiate and new member. This fee shall be collected by the Vice President Finance & Administration.

(b) Rosters and Billing. Each IFC member fraternity shall receive a roster from the University within three weeks after the start of classes each semester. The rosters are due by the deadline prescribed in the current year’s Greek Relationship Statement. If the rosters are late, there will be a $10.00 fine per day.

i. Time of Payment. The dues of each IFC member fraternity shall be payable one week after bills have been issued. There will be a $10 fine for each day they are late.

ii. Failure to Pay. Any chapter that fails to pay dues within 30 days will not be represented in recruitment publications, intramurals, social activities or council-sponsored events until its account is paid in full.

(c) Recruitment Registration Fee. A recruitment registration fee shall be levied by IFC on each man to register for recruitment. This fee shall accompany the recruitment registration and shall be used to defray the expenses incurred by IFC for recruitment-related activities, publications and materials, as well as the general operating fund of the Council.  Fees shall be levied under the following system:

(a) General Spring Registration (from opening of registration to December 1): $100.00
(b) Late Spring Registration (Between December 1 and Spring Recruitment Orientation): $200.00
(c) Spring Post Recruitment Registration: $350.00
(d) Fall Open Recruitment: $100.00 

(d) Fines. The Executive Board or any Executive Officer has, at its/his discretion, the ability to levy fines against a member chapter as it sees fit.
(a) For each absence registered by the VP of Finance and Administration, the offending chapter will  
       be fined $150, to be paid one week after invoice received. 


ARTICLE 3. OFFICER ELECTIONS
(1) Application and Slating. All IFC Elected Officer candidates must go through this process. Applications will be distributed to each chapter at General meeting, and posted on the IFC’s website. The deadline for applications will be at least two weeks before elections.

(a) The Slating Committee will be composed of the outgoing IFC Executive Officers who are not seeking another office and the Fraternity Advisor.

(b) The Slating Committee will meet with all candidates and present the official slate at the IFC meeting at least one regular meeting before the elections are scheduled to occur.

(c) The IFC President will present the slating process to the Council during the elections. Each office will have a maximum of three candidates slated against each other.

(2) Format and Procedure.
(a) The IFC President and Vice President Operations will preside over the election process unless one or both are seeking election to any IFC office, in which case the next highest officer will take their place/s.

(b) Order of Election and Rank of Officers.
i. President
ii. Vice President Operations
iii. Vice President Finance & Administration
iv. Vice President Recruitment
v. Vice President Programming & Public Relations
vi. Vice President Community Service & Philanthropy
vii. Assistant Vice President Recruitment
viii. Assistant Vice President Media

(3) Speeches and Presentations.
(b) Candidates for the office of President will have a maximum of five minutes for a speech; candidates for each of the other offices will have a maximum of three minutes.

(c) The speaking order for each office will have candidates speaking in alphabetical order by their last name.

(d) Immediately following speeches, the Presidents and IFC Delegates may give pro’s and con’s during open discussion. The IFC President (or presiding Officer) will limit discussion to five minutes per office.

(4) Voting.
(b) Voting will be by secret ballot, each chapter receiving two votes, unless one or more votes has been removed by absences, tardies or other formal action.

(c) A ballot box will be used to collect ballots to ensure secrecy of votes.

(d) The IFC President and Vice President Operations (or presiding Officer/s) will count the votes and the IFC President will announce the outcome, but not the vote. If no candidate has a majority, the floor will be open again for 'pros' and 'cons.' This discussion will be limited to five minutes.

(e) If the vote ends in a tie, the IFC President will cast the deciding vote.


ARTICLE 4. OFFICER DUTIES
(I)  Shared Expectations. It is expected that all elected and appointed officers will conduct themselves in a manner befitting their representation of the Interfraternity Council and the Greek community. Among their shared responsibilities are:

(a) To support the philosophy that fraternities are a positive contribution to the development and education of college students.

(b) To honestly endeavor to fulfill the expectations of their office while working within the structure of an IFC "team."

(c) To work together to promote the best interests of the Greek system, its member chapters and the University.

(d) To be familiar with and uphold the Constitution and By-Laws of the IFC.

(e) To be familiar with and uphold the Student Code of Conduct.

(f) To attend all Executive and Council meetings.

(g) To attend special programs and events which IFC may sponsor, organize, co-sponsor or see specific benefit to attending.

(h) To keep a notebook of program ideas, position duties and resource materials.

(i) To familiarize themselves with any computer software or other resources necessary to the performance of their duties.

(j) To log at least five office hours per week in the IFC office, and

(k) To communicate on a regular basis with the Fraternity Advisor.

(2) Specific Expectations.
(a) President.
i. Have overall responsibility for the operation of the Interfraternity Council.
ii. Preside over all regular meetings of the Council and call and preside at its special meetings.
iii. Call and preside at all meetings of the IFC Executive Board.
iv. Delegate responsibilities to the IFC and Executive Board and Officers, and to see that these responsibilities are being carried out.
v. Sign IFC checks and all contracts involving the IFC when necessary.
vi. Maintain a complete and up-to-date President's file which will include a copy of the current IFC Constitution and By-Laws; the current IFC Budget; current lists of chapter officers and IFC Delegates; and, current correspondence and materials pertinent to his position.
vii. Represent the IFC on at the Greek President’s Council and committees of the University as deemed necessary.
viii. Serve on the Interfraternal Relations Committee
ix. Serve as a liaison between member fraternities and the University.

(b) Vice President Operations.
i. Perform the duties of the President in his absence, inability to serve, or at his call.
ii. Oversee all Standing Committees.
iii. Prepare any award applications on behalf of the IFC.
iv. Work closely with Panhellenic, NPHC, and MGC to determine programming areas of interest, and then to initiate a plan of action to satisfy any needs.
v. Oversee the Junior Delegate program in the spring semester.
vi. Preside over the Campus Affairs Committee

(c) Vice President Finance & Administration.
i. Keep an up-to-date roll of the IFC Representatives and call it at all Council meetings.
ii. Be responsible for the official correspondence and office supplies and of the Council unless provided for otherwise.
iii. Be responsible for the preparation of the annual Budget and, following its approval by the Executive Board, for providing a copy for each IFC member fraternity.
iv. Receive all payments due to the IFC, collect all dues, and give receipts.
v. Be responsible for the prompt payment of all bills of the IFC.
vi. Maintain up-to-date financial records, give a financial report at each regular meeting, when necessary, and an annual report at the close of his term in office.
vii. Create, distribute and read all Minutes of any General, Special or Executive Board meeting.
viii. Preside over the Interfraternal Relations Committee

(d) Vice President Recruitment.
i. Be Chairperson of the IFC Recruitment Committee, comprised of chapter recruitment chairs, whose duties shall include recruitment evaluation, first year recruitment orientation, and rule enforcement.
ii. Establish a set of rules and guidelines which will be implemented each year as approved by the Council.
iii. Create and distribute a recruitment calendar with all relevant deadlines and dates.
iv. Distribute and disseminate information on recruitment registration, rules, eligibility, etc.
v. Work with the Vice President Public Relations to set up the overall advertisement of recruitment on campus.
vi. Enter any recruit information from the website.
vii. Supervise the Assistant Vice President Recruitment and all Gamma Chi's.

(e) Vice President Programming & Public Relations.
i. Prepare all agendas for any General, Special or Executive Board meeting.
ii. Sign IFC contracts when authorized to do so.
iii. Act as liaison with Program Council, Student Foundation and the chapter social chairs to develop a semesterly schedule of activities which reduces overlapping of programs.
iv. Become educated on how to program to be a resource to chapters.
v. Publish the Frat-a-log and distribute this document to all IFC fraternity men via email. 
vi. Assist the Fraternity Advisor in the planning and development of any retreats where IFC is expected to participate.
vii. Supervise the Assistant Vice President Media.
viii. Preside over the Community Affairs Committee

(f) Vice President Service & Philanthropy.
i. Distribute and record all community service hours and philanthropic donations reported by the chapter.  This will involve the verification of these with the appropriate persons as well as the communication of the totals to the Fraternity Advisor.
ii. Coordinate the IFC/Greater Dallas Special Olympics Volleyball Tournament.
iii. Coordinate the IFC Trick or Treat on Greek Street Program.
iv. Coordinate the IFC/March of Dimes Breakfast With a Champion Event.
v. Coordinate any other all-IFC service or philanthropic endeavors.

(g) Assistant Vice President Recruitment.
i. Work with the Assistant Vice President Media to produce the IFC View Book, newsletters, flyers, and other appropriate information.
ii. Coordinate the food, entertainment and reservations aspects of spring men’s recruitment.
iii. Contact any prospective members who have incorrectly or incompletely registered using the online computer database software and ensure their registration reaches completion.
iv. Create and file all stamp cards pertaining to men’s recruitment.
v. Perform any other recruitment related duties assigned to him by the Vice President Recruitment.
vi. Serve on the Recruitment Committee

(h) Assistant Vice President Media.
i. Work with the Assistant Vice President Recruitment to produce the IFC View Book, newsletters, flyers, and other appropriate information.
ii. Provide the Fraternity Advisor all pertinent updates to the IFC-related pages of the Fraternity and Sorority Life website.
iii. Explore and implement any new technologies which might better ensure communication among and between relevant constituencies.
iv. Perform any other media or public relations related duties assigned to him by the Vice President Programming & Public Relations.
v. Serve on the Community Affairs Committee
  

ARTICLE 5. IFC DELEGATES
(1) Selection. The IFC Delegate should be elected or appointed by his chapter.

(2) Duties.
(a) Attend all regular and special meetings of the Council.

(b) Competently voice the vote of his chapter in elections and matters of system policy. The IFC Delegate carries one of the chapter's two votes (the other rests with the chapter president), and should be in constant communication with the interests of his chapter.

(c) Be the liaison between IFC and his fraternity; he shall report all IFC business to his chapter and report back to IFC with his chapter's response and concerns.

(d) Bring issues of concern to his chapter or the Greek community to the attention of the IFC for its consideration and discussion.

(e) Inform the new Delegate of the important duties of the office. The IFC Delegate is representing his fraternity on the IFC, which is the decision-making body and final voting place for all decisions concerning the fraternity system at SMU. It is important that the Delegate realize the importance of this position and act accordingly as the communicant between IFC and his fraternity.

(f) Be responsible for serving on at least one IFC Committee.

(g) Be responsible for insuring that chapter rosters, grade reports and financial obligations to the IFC are up-to-date.

(h) Check the chapter's mailbox in the IFC office at least twice per week, and insure that all correspondence is delivered to the appropriate chapter officer.

(3) Voting. Each chapter has two votes on the Council. In matters of voting:
(a) If the specific elected individual is not present, the chapter loses the vote of that individual; if both are absent, the chapter has no vote.

(b) Before each vote, the Vice President of Finance and Administration should identify those chapters who are absent, or who have no vote due to absences or tardies.


ARTICLE 6. STANDING COMMITTEES
(1) Standing Committees.
(a) Interfraternal Relations
(b) Campus Affairs
(c) Recruitment
(d) Community Affairs


(2) Committee Officers and Repsonibilities
(a) Interfraternal Relations- VP Finance and Administration 
      - Resolve issues involving absence and tardies of Executive Board officers, IFC Delegates, and   
        Chapter presidents
      - Resolve conflicts between chapters that do not go to the IFC Judicial Board
(b) Campus Affairs- VP Operations
      - Increase awareness of IFC events around campus
      - Ensure that all chapters are familiar with the SERC point system and provide assistance when 
        necessary
(c) Recruitment- VP Recruitment
      - Ensure all chapters are obeying rush rules and conduct hearings when violations are alleged
      - Oversee all “Secret Meetings” during rush week
(d) Community Affairs- VP PR and Public Relations
      - Increase awareness and publicity of IFC events to the public via contact with local media outlets

(3) Term. Standing Committee members shall serve for a term of one semester. Standing Committee officers shall serve a term for two consecutive semesters.


ARTICLE 7. RECRUITMENT, NEW MEMBERSHIP & INITIATION
(1) Criteria to Join. No IFC member chapter may pledge or affiliate any man who does not meet all the following criteria:
(a) Is a full-time student during the semester of affiliation.

(b) Has successfully passed and completed 12 or more hours in a college or university in the semester previous to affiliation and cumulatively at University.

(c) Has earned a grade point average of at least 2.500 cumulative and in the previous semester.

(d) Is not on Disciplinary Probation, Deferred Suspension, Suspension, or Expulsion status with the Dean of Student Life office by the first day of recruitment.

(2) Duration of new member/associate programs. The new member programs and activities of every chapter must end no later than eight school weeks after the new member program has begun. Holiday breaks are not included as a “school week.” No new member activity may take place between Midnight and 8 a.m. on any day. 

(3) Underground Membership.
(a) Definition. Any person whom is ineligible to pledge/associate because they fail to meet all of the requirements stated in Article 7 (1).

(b) Sanction. A member chapter will be fined $5,000 per underground man and well as required to depledge/disassociate those persons.

(c) Investigative Responsibility. In the instance of suspected ineligible recruits, the IFC Interfraternal Relations Committee is responsible for investigating and levying fines against guilty parties.

(4) Contact. Contact is allowed between fraternity members and potential recruits during any recruitment period. A member chapter accused of holding recruitment events (1) at any location (on or off-campus), (2) during the formal recruitment week, and (3) where alcohol is present.

(a) Sanctions.
i. First offense: $1,000 fine per recruit (not to exceed $5,000).
ii. Second offense: $1,500 fine per recruit (not to exceed $7,500) and bid extension limited to 25.
iii. Third offense: loss of bid extension privileges for entire semester.
iv. Recruits found in violation of their ANNUAL RECRUITMENT AGREEMENT as it pertains to alcohol-related offenses shall forfeit their right to join a fraternity during the current semester.

(b) Payment and Term.
i. IFC will collect 50% of the fine before the formal recruitment week comes to close; the remaining 50% is due by the end of the pledgeship/new member term.
ii. Failure to meet Article 7, (4) (b) (i.) results in the loss of bid extension privileges until the financial obligation has been satisfied.
iii. These offenses are subject to a term of one (current) formal recruitment period.  Past offenses are not taken into account.

(5) Recruitment Process.
(a) Fall. This process shall be an open process allowing any chapter who desires to recruit and initiates new members to do so. All potential recruits must meet all of the requirements stated in Article 7 (1).

(b) Spring. This process shall be slightly more formalized than the Fall process.  Any chapter who desires to recruit and initiate new members shall be permitted to do so unless sanctioned otherwise. The spring process, managed by the IFC Vice President Recruitment shall consist of:

(a) Mandatory Recruitment Meeting. Consisting of chapter presidents, recruitment chair(s), and advisors in which rules, expectations and schedule will be discussed. This is also the meeting where the IFC ANNUAL RECRUITMENT AGREEMENT is signed.

(b) Duration. The spring recruitment shall last five days - running from a Tuesday until Saturday. It should occur the week prior to the first day of classes in the spring semester.

(c) Schedule.
i. Day 1.
a. Orientation program for prospective members.
b. House Tours, 15 minutes per house, all houses participating in recruitment.
ii. Day 2. Open Houses, set at the chapter’s discretion during a prescribed window of time - which is determined by the IFC VP Recruitment.
iii. Day 3.
a. Educational program on such topics as alcohol or hazing. 
b. Open Houses, set at the chapter’s discretion during a prescribed window of time - which is determined by the IFC VP Recruitment.
iv. Day 4.
a. Community service project for prospective members and affiliated men.
b. Open Houses, set at the chapter’s discretion during a prescribed window of time - which is determined by the IFC VP Recruitment.
c. Social event for IFC and Panhellenic new members with affiliated fraternity men.
v. Day 5.
a. Open Houses, set at the chapter’s discretion during a prescribed window of time - which is determined by the IFC VP Recruitment.
b. Bid Night.
vi. Any other program(s) determined by the IFC Vice President Recruitment to be valuable for the prospective members.

(d) Monitoring.
iii. Gamma Chi Program.
a. Each chapter will submit two active members to serve as Greek Counselors for prospective members during the spring recruitment process.
b. The job duties and responsibilities of each year’s Gamma Chi program will be determined by the IFC Vice President Recruitment
iv. Punch/Stamp Card.
i. Upon registration, a punch card will be created for each prospective member.
ii. Listed on each punch card will be the required events each must attend (front side) and the chapter open house party times (back side).
iii. To pledge/associate, a prospective member must have a fully stamped punch card demonstrating attendance at every mandatory event.
iv. If a punch card is lost, the prospective member must obtain each stamp again in order to regain his eligibility to pledge/associate.
v. If a prospective member is unable to obtain each stamp, a fine will be imposed to the chapter which pledges/associates the new member by the Vice President Recruitment pursuant to Article 2 (5) (d).


ARTICLE 8. HAZING DEFINITION
That hazing be defined as any action taken or situation created, intentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment, harassment or ridicule and any other activities which are not consistent with the regulations and policies of the University or the statutes of the State of Texas.


ARTICLE 9. RISK MANAGEMENT
(1) IFC Member chapters will abide by their national risk management policies or standards as well as those set forth by the University’s Social Event Registration Committee.  When policies or standards are in conflict, the stricter of the two options will be the requirement.

(2) TIPS and Mustangs Who Care. IFC member chapters are required to have all in-house members, as well as all chapter officers trained in both TIPS (Training for Intervention PurpoSes) and the Mustangs Who Care.


ARTICLE 10. EXPANSION
(1) Requests. All requests will be reviewed by the IFC President, Fraternity Advisor, Director of Fraternity and Sorority Life and Executive Director for Student Development and Programs.

(2) Criteria.
(a) Status of Fraternity & Sorority Life and IFC.
i. Average size and growth of IFC in past three years.
ii. Academic standing compared to SMU GPA.
iii. Recruitment statistics.
(b) Enrollment Trends of the University.
(c) Number of currently active chapters and average number of members in each chapter. Need for additional chapters due to current chapter overload and interest from students must be demonstrated.

(3) If the decision on Article 10 (2) is positive by the four initial reviewing persons, the Vice President for Student Affairs and the President of the University are then petitioned for approval for the next steps to proceed.

(4) Upon receiving official approval from the Vice President for Student Affairs, the Council must pass the proposal for expansion by a two-thirds vote.

(5) If expansion is approved and offered, the accepting chapter must provide SMU and the Council with the following materials and complete the following action items prior to colonization/recolonization (dates to be set by Fraternity Advisor and Executive Director of Student Development and Programs):
(b) National Constitution and By-Laws.
(c) Mission Statement/Vision Statement of National Organization.
(d) Present size of fraternity (number of current active chapters and colonies and location of each.
(e) Goals of Colony at SMU.
(f) Colonization procedures including, but not limited to, new member recruitment, retention guidelines imperative for colony to be chartered (including financial), growth plan for the colony.
(g) Member Recruitment Plan.
(h) Service/Philanthropy Plan.
(i) Academic Success Plan.
(j) Copies of all National/chapter policies, including risk management policies.
(k) Leadership Development opportunities offered by National Fraternity.
(l) New Member Program adherent to Article 7 (2).
(m) Financial new member/initiation costs, average active dues, and any other financial responsibilities charged to members.
(n) Colonization timeline.
(o) Established and viable Advisory Board and/or a written plan on how the organization plans to obtain the support of an advisor and alumni three months prior to the chapter colonization or recolonization. This Advisory Board/Advisor must be composed of local volunteers who will be working with the new chapter. Before colonization/recolonization, the Board/Advisor must:
i. Meet with SMU administrators
ii. Meet with the Fraternity Advisor
iii. Meet with the other chapter advisory boards, under the facilitation of the Fraternity Advisor
iv. Present goals and plans to the Council
v. Receive advisor training, in some form, from national officers as to the responsibilities and duties to the chapter


ARTICLE 11. AMENDMENTS
These By-Laws may be amended by a two-thirds (2/3) vote of the Council.  All changes to this document will be reflected immediately in the appropriate place. For historical purposes, a record of historical changes will be kept in Article 13 to reflect exactly what was changed at and when this change was enacted.


ARTICLE 12. RECORD OF HISTORICAL CHANGES
