Polled employees call communication vital
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Most workers recognize that effective communication is important in the workplace.  Last year, for instances, a job satisfaction poll from the Society of Human Resource Management and USA Today.com showed that 62 percent of employees said open communication between employees and management was “very important.”

Still communication issues are common.  “Establishing good communication is definitely a challenge on a job,” said Terry Felber, author of Am I Making Myself Clear?   “Most of us are involved with developing a relationship when your employer or colleague can gain trust in you.  We want our co-workers to gain trust in us, and good communication is key to establishing that trust.”

But just what is good communication?  People often confuse communicating with persuasion.  Rather than a tell-and-sell approach, effective communication is interactive, Mr. Felber said.

“Communication is about developing and building relationships,” he said.  “This can only happen face-to-face, by talking, listening and observing.” 

