ARE YOU ENGAGED IN YOUR WORK?

Gallup Poll Q12

The Gallup Organizations has conducted a study of over 1.5 million employees world-wide over the past three years.  The Q 12 survey asks employees to answer 12 core questions that show the link between levels of employee engagement and productivity, growth, and profitability.  

The survey showed that 19% of workers surveyed were actively disengaged in their jobs.  Actively disengage workers are absent from work 3.5 more days a year than engaged workers.  

Actively disengaged workers are:


Significantly less productive


Report being less loyal to their companies


Less satisfied with their personal lives


More stressed and insecure about their work

SMU’s Division of Human Resources is partnering with the Division of Enrollment Services and other areas of the University to help managers “engage” their staff.  

Engaged staff:

· Knows what is expected of him/er at work

· Has the materials s/he needs to do the job right

· Has the opportunity to do what they do best every day

· Receives regular recognition for doing good work

· Has people at work who care about him/er at work

· Has someone at work who encourages his/er development

· Feels that his/er opinion counts

· Feels his/er job is important to the mission of the institution

· Has co-workers who do quality work

· Has a good friend at work

· Has been talked to about his/er progress at work in the past six months

· Had the opportunity to learn and grow at work this past year

As you begin the Performance Appraisal process, determine your Q12 rating.  How many of 12 statements do you agree with?  Supervisors should provide their staff with the opportunity to discuss these points in the Performance Appraisal and to develop a plan to address any areas the staff member and supervisor feel area lacking in the Q 12.
