DIVISION STAFF MEETINGS

Division of Enrollment Services

Purpose

The Division staff meeting is one tool used to facilitate communication within the Division of Enrollment Services, to provide an opportunity for staff from the four functional areas to become better acquainted, and to reinforce the mission of DES.

Approach

Division staff meetings will be held on the first Wednesday of the months of Division Meeting from 8:30am to 10pm.  Date and time will be altered for the December and June meetings and when the Executive Directors find it necessary in order to support the purpose of the meeting.

Attendance

All members of the Division staff – full and part time – are expected to attend Division staff meeting unless excused by his/er Executive Director.  

Format

Division Meetings will be held as follows:

February
DES internal focus

March

Service focus

April

Program focus

May

DES internal focus

June

Fun Activity

August

Program with Dr. Turner or other Executive staff if Dr. Turner cannot be scheduled

October

DES internal focus

November 
Program focus

December
Holiday Luncheon

Basic Agenda for Division Meeting

· Recognition – 8:30 to 8:45

Birthdays

Anniversaries

Staff Recognition

· Announcements – 8:45 – 9:00

Important updates from each area

· Focus Presentation – 9:00 – 9:45

