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Leadership Organizational Survey: Trust in Your Work Relationships

Trustin Your Work Relationzhips The follewing questions ask you to rate the level of trust in your work relationships.
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Results are in percentages and start with “Strongly Disagree” on the left. “Not applicable” will be on the far right.



Leadership Organizational Survey: School-wide Trust Behaviors

Consider the followang 13 behaviors as descnplors of behavior for most siaff and faculty in the school; how
would you typically descnbe the working relabonships ?People in the Simmons School of Educaton and Human
Development .
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60 %%

Talk DO=maonstrate
Straight. Ars Respect.
hon=st and t=ll Genuinsly cars
the truth. Let for others and

people know show it. Respect

whare thay the dignity of
stand. Uss SWETY
simplz languags. personrole.

Dont manipulate Treast evensons
people or distornt with respect,
facts. Don't spin especislly those
the trwth. who can't do
anything for
them. Don't fake
Caring or try to
be "efficiznt”
with people.

Crasts Right Wrongs.
Transparency. Make things
Tell the truth in &
w3y people can NS WIromng.
werify. Are opsn, Apologize
suthentic, and guickly. Practice
=rr on the side of “service
disclosure. Don't recowaEny.”
have hidd=n D=monstrats
agendss or hide homility. Don't
inform.aticn. cover things up

of let pride get in
the way of doing
the right thing.

Shower Lowalty.
Sp=ak about
right when they people as if they record of results.

WErs pressnt.
Don't bad-mouth
athers bahind
their backs.
Don't disclose
others” private
infionm ation.

Deliver Resulis. 5=t Betiar.
Establish 3 track Continwones by
improve.
Increase their
skills and
Accomplish what capabilities. Ars

5=t the nighit
things done.

theyve besn constant
hired to lzarnars and
do. Deliver an develop
time and within fesdback
budget. Don't systems—
oweErpromise and informal and
underdelivar. formal. Act upon
Don't make fesdback. Don't
sxcuses for mot Fssumes their
delivering. current skills and

knowledge will. ..




Leadership Organizational Survey: (Continued from previous question)

(Continued from previous guestion)

W Mever [ Infreguently TR Sometimes TR Ususlly [T Always

Confront Reality. Clarify Practice Listen First. Listen = Extend Trust.
Take isswes head Expectations. Accountability. Held before speaking. Commitmants. Say D=monstrate 3
on, =ven the Disclose and revesl themsslves and Understand snd what they're going  propensity to trest
“undiscussables.” sxpecistions. others scocountable.  disgnoss. Listen to do and Do it. by extending trust
Acknowledge the Discuss and Take responsibility wiith their lMake promises sbwdsntly to those
unszid. Lead walidate tham. for resulis. Bz clzar S3r5...2yes and carsfully and kesp  who have samsed
courageoushy in Ren=gotiate them if on ho theyll heart. Don't them st all costs. their trust and
conversation. Don't nesded. Don't communicate how  assume they know Don't bresk conditionally to
skirt the resl isswes. assume that wou and others are  what matters most

confidences. Don't thoss who ars
attempt to "FR”  currenthy esmming it.
others or point presume they have their way out of 3 Dont withhold trest
fingers when things 3ll the answers or broken becauss thers is 2
GO WITong. questions. comimitment. risk involved. Lesm
to appropriatehy
truest based on the
situation, person,
and risk.

expectstions are doing. Don't blame to others. Don't
clesr or shared.
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Leadership Organizational Survey: Trust in Your Leadership Team

Trustn Your Leadership Team Now rate yourleadership ieam as awhole on these 13 behaviors. You'll have the
opportunity to provide comments for each indrvidual in another sechon. For the purposes of this survey.
the leadership team consists of Dean Dawnd Chard, Yolette Garcia, Kathy Hargrove, Sharon Harley, and Becky
Hood. The members ofthe Leadership Team..___
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Tzalk Demonstrats
Straight. Ars Respect.

honsst and tell
the truth. Leat

Genuinshy cars
for others and

people knows show it. Respect

where they the dignity of

stand. Uss SWEry
simple language. personroke.
Dont marlpl.lﬂ:- Treat svenyons
people or distort with respect,

facts. Don't spin
the truth.

especizlly thoss
who cant do
anything for

them. Don't fake

Caring or try to
b= "efficiznt”
with people.

Creste
Transpsrency .
Tell the truth in &
way people can
wverify. B= open,
authentic, and
=rr on the side of
disclosure. Don't
hawve hidden
agendss or hids

inform.ation.

Right Wrongs.
Make things
right when
they're wrong.
Apclogize
guickhy. Practice
=
recoverny.”
Demonsirate
humility. Dont
cover things wp
aor ket pride gt in
the way of doing
the right thing.

Deliver Results.
Establish 2 track
record of results.
Gt the right
things done.
Accomplish what
they've besn
hired to
do. Deliver on
time and within
budget. Don't
OVErpromiss
underdelver.
Dont make
excuses for not
delivering.

Sheovar Lovalty.
Speak sbout
people 35 i they
Wwers pressnt.
Don't bad-mouth
others b=hind
their backs.
Dont disclose
others” private
infoinm ation.

and

&=t Better.

C ontinuwoes by
IMprove.
Incresss their
skills and
capabilities. Ars
constant
lzarners and
develop
fesdback
systems—
informal amnd
formal. Act wpon
fesedback. Dont
Fssume their
current skills and
knowiledgs will...




Leadership Organizational Survey: (Continued from previous question)

50

40

30

20

10

o —

I Mever

[ Continued from previous question)

[ Infreguently TR Sometimes TR Ususlly [T Always

43

Confront Reslity.
Tzake isswes hesd
on, even the
“undiscussahles
Acknowledgs the
unsaid. Lead
courageoushy in
conversation. Don't
skirt the resl isswes.

43

Clarify
Expectations.
Disclos= and revesl
expectations.
Discuss and
validate them.
Renegotiate them if

Don't
Fssume that
expeciations are
clesr or sharsd.

neeadaed

== =1

49

Practics

Accountability. Hold
themsslves and
others scocountsble.
Take responsibility
for results. Ars
clear on how they'll
communicate how
wou and others ars
doing. Don't blame
others or point
fingers when things
OO WTong.

43

212

i B

45

Listen First. Listen
before spesking.
Understand snd
dizgnoss. Listen

wiith their
S3rs5.. . 2ySs and
heart. Don't
assume they know
wihat matters most
to others. Dontt
presume they have
all the answers or
guestions.

Kesp
Commitments. Say
what theyre going

to do and do it.
Maks promises
carsfully and kes
them at sll costs.
Don't bresk
confidences. Dont
attempt to "FR”
their way out of a
broken
Commitment.

Extend Trust.
Demaonstrate a3

propensity to trust
by extending trust
sbwdanthy 1o those
wiho have s=armed
their trust and
conditionally to
those who ars
currently earming it.
Don't withdheodd trust
becauss thers is 2
risk involved. Lasrn
1o appropriatehy
trust bas=d on the
situstion, person,
and risk.
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Leadership Organizational Survey: Propensity to trust others

How would you rate your propensity or bias to trust other people in
general?
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Leadership Organizational Survey: Supervisory responsibilities

Do you supervise people and/or a program within the school?
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People only Frogramis) onby Feople and programs | do not supervise peoplke or
programs
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Leadership Organizational Survey: Years of service

How long have you worked at SMU?
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